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DEAN EXPLAINS THE BUDGET

My last piece in these pages
boasted about the increased teach-
ing of practice skills and the im-
proved students-to-faculty ratio in
the School. I must now eat crow.

1) The ExecutiveBudget denied
all of the new funds approved for
the School by the Regents:
$217,500 to be added to the
School's annual base budget,
enough for about 9 new teachers.

2) The budget contains almost
no funds to pay for supervision of
the clinical programs in which stu-
dents receive credit during the
school year for serving as legal
interns in prosecutors and defend-
ers offices, in prisons and mental
institutions, in state government
offices or in agencies providing
legal services for the poor or for
public interest groups. (Many of
these programs have been funded
until now by the Wisconsin Coun-
cil on Criminal Justice or by other
outside sources. However, the fed-
eral funds allocated by WCCJ ex-
pire at the end of a three-year
period and are then no longer
available to the Law School. The
other outside sources are also
drying up.)

3) The Executive Budget will
require the University to use mon-
ey previously allocated to posi-
tions in order to pay for the infla-
tionary increases in supplies, tele-
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phones, etc. We must plan on a
10 percent per year shrinkage in
the buying power of this part of
our budget.

4) The Executive Budget im-
poses budget cuts on the Univer-
sity. We have been told to plan
next year for a reduction in the
Law School's annual base budget
for this reason.
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The net result, when added to
an "enrollment funding" cut al-
ready anticipated because wehave
reduced our total enrollment to
880 (in a building built for 750),
will be that wewill lose the equiva-
lent of about 6 positions rather
than gaining 9.

You are all aware of the State's
difficult econ 0mic circumstances
and the cost being imposed on all
state agencies. The decisions as to
the Law School, however, appear
to have been based in part at least
upon two misunderstandings:

1. The budget analysts wereun-
aware that outside funding for our
clinical programs was drying up.
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2. The budget analysts compar-
ed a Wisconsin Law School stu-
dents-to-faculty ratio of about 22-
to-one with ratios of some other
schools which are higher. Harvard
is an example, but Harvard's ratio
is computed on a different basis.
It counts only the Harvard pro-
fessors. It does not include the
sixteen teaching fellows or the ten
lecturers who teach law students in
Harvard Law School classes and
supervise students in its clinical
programs. In addition to Wiscon-
sin's regular professors, our fig-
ures include one legal writing lec-
turer (comparable to Harvard's
sixteen teaching fellows) and a
n urn bel' of practitioner-lecturers
who teach part-time and are count-
ed as a fraction of a full-time
teacher to produce a total equiva-
lent teaching faculty of over 39.

Counting only Wisconsin's reg-
ular faculty (i.e., professors), we
have the equivalent of a little more
than 32 full-time teachers and a
students-to-faculty ratio of more
than 26-to-one this yea I' • This
compares with the 28-to-1 ratio so
roundly criticized by the American
Ba I' Association-Association of
American Law Schools accredita-
tion team in 1972. On this basis,
the improvement is only from 28-
to-I to 26-to-1, not to the 22-to-1
I have been boasting about. (See
the Law School Board of Visitors
Report printed elsewhere in these
pages).

The result of the Executive
Budget will be to decimate our
practice-skills training: to end most
faculty-supervised clinical place-
ments for credit, to cut the General
Practice Course in half (so that
only 80 of 270 graduating stu-
dents can take it), to cut out the
practitioner-lecturers who taught
mock trial and other practice-skills
courses, and to eliminate our legal
writing lecturer and most of our
teaching assistants in the legal
writing program.
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You may ask why a dean who
emphasized the teaching of prac-
tice skills proposes to cut these
programs first. It is first of all
because they have been largely
taught by people who do not have
tenure or long-term contracts with
the School. In any instituion, those
with seniority, tenure or long-term
contracts are the last to be reduced
in force no matter what the merits
are. Sec 0 n d ly , looking at the
merits, t I' a d it ion a I classroom
teaching of legal analysis, legal
principles, legal institutions and
legal history is what law schools
do best. I. feel strongly that when
we can do traditional teaching
well, we should add practice skills
so that the neophyte lawyer does
not learn them entirely at the ex-
pense of his or her first clients.
But we must give priority to teach-
ing the traditional courses well.
Your Law School's regular faculty
will continue to do that.

George Bunn
Dean

Old Law School

Dean Bunn
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