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From the Dean

Dear Alumni:

The admissions pressure of recent
years has led to the rejection by the
Law School of literally hundreds of
Wisconsin residents who, by the
standards of a very few years ago,
are fully qualified to study law and
to become lawyers. It is plausible to
argue that no non-resident should be
accepted until every qualified resi-
dent is first admitted. That point of
view is occasionally expressed to us
by alumni, by legislators, and most
often of all by the young people who
are being rejected despite good cre-
dentials. It is not lack of concern for
the interests of Wisconsin young peo-
ple nor of the state that has led to a
deliberate decision by the faculty not
to take the easy way out and accept
only residents. But the problem is
complex and troubles us greatly.

For years the non-resident part of
our student body has been relatively
constant at about 30%, not nearly
so high as Michigan which may have
the most non-residents among state
law schools, but clearly giving us a
strong claim to be regarded as a na-
tional school, not a parochial one.
Until recently we had no need to
develop a deliberate policy since we
were able to accept all students we
thought should be admitted to this
school. Since then our tacit policy
has been to retain the national char-
acter of the law school but the ques-
tion has first been brought under
explicit discussion because of the
problems with the class admitted in
September, 1971.

As the admissions office operates,
it accepts more applicants than we
can handle, knowing that a percen-
tage of invitees (larger for non-resi-
dents) will choose to go elsewhere
when the chips are down. That phe-
nomenon was bolstered for non-resi-
dents by the fairly recent increase
in non-resident tuition to $2126
and 'more recently to $2200 which
is substantially above the cost
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of the education non-residents get
here. We thought the percentages
were stable for both residents and
non-residents, but for the 1971 ad-
missions year all the predictors went
awry, and we got an oversized class
for the second time in two years. Most
of the excess in 1971 was in non-resi-
dents, who accepted us in unprece-
dented percentages. Our non-resi-
dent ratio went to about 35% of the
first year class, although the resident
component of the class is in fact
larger than in any previous year ex-
cept 1970 when we also had an
oversized class.

We simply cannot handle the
large numbers of students who have
come in the past two years. We have
decided to limit the 1972 entering
class to no more than 300, (1969,
285; 1970, 333; 1971, 345), but at
the same time we have made the de-
liberate decision to reduce non-resi-
dents to about 20 percent of the en-
tering class. Thus all the reduction
in class size next year will be from the
non-resident component.

The view will remain in the minds
of some outside the school that we
should cut the non-resident compo-
nent even more. It should be noted
that there is concern within the fac-
ulty that we have already decided to
cut it too far. There is a nearly
unanimous view in law schools of
high standing that the quality of a
law school will deteriorate if it be-
comes a "local" school. This does not
reflect on the quality of Wisconsin
students-they are as good as the
best.

The reasons for maintaining a sub-
stantial non-resident component of
the student body are various and
largely intangible. It is thought valu-
able to students though less impor-
tant than in the days when few peo-
ple travelled, for the students with
whom one associates to be more di-
verse than a local school can pro-
vide. For teaching it is useful to
have in class a variety of backgrounds
to provide diversity of experience

and view. Many non-residents stay
in the state and add strength to it,
just as many residents leave to take
their place on other stages-this is
an important state in the Union and
not a backwater, so the flow of tal-
ented people both in and out is sub-
stantial and should not be limited by
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too parochial an attitude. But the
most important reason for believing
that a substantial non-resident mix
is necessary is that the people now in
legal education are convinced it is.
Whether the judgment is right or
wrong it exists and is strongly felt.
The relatively cosmopolitan school,
therefore, has a great advantage over
the local school in faculty recruiting.
We have competed successfully in a
strong league for faculty talent. We
have not succeeded on the basis of
dollars, for our salary structure is
not as good as in comparable
schools. It is even lower than in
many schools which do not approach
our quality. Many of our prospective
teachers, who characteristically have
several offers when they accept ours,
would not give us a second thought
if we had a local law school. And
that is crucial. The keys to the qual-
ity of a school are the quality of its
faculty and of its students.If we were
to risk serious prejudice to the qual-
ity of the Wisconsin law school it
would be no kindness to Wisconsin
residents. They might get in but
would get an inferior education. In-
deed, it might fully solve the admis-
sions problem and provide law school
places for all qualified residents in
the wrong way, by encouraging all
those who have other options to ex-
ercise them and go elsewhere. It
would make no contribution to this

state to reduce a prestigious law
school to mediocrity. Thus the facul-
ty has felt we cannot justify a re-
duction below 20 percent in the non-
resident component of the student
body, and there is considerable con-
cern even about that. Such a change
is viewed as a temporary expedient
to deal with the unprecedented num-
bers of applications, but as a move
to be reversed at the earliest possible
opportunity. If the excess demand
continues the facilities for public
legal education in this state should
be enlarged, perhaps by another law
school.

On a less troubled note, we have
concluded the 1971 law alumni fund
drive. It has been successful in every
way-the number of contributors is
larger, in most areas and in most
classes, the amount of money re-
ceived is greater, and best of all the
organization is being perfected so
that it will run more smoothly and
more effectively next year. To all
those who worked and to all those
who gave, I express my own appre-
ciation and that of my colleagues
who share with me the responsibil-
ity for trying to keep your school a
great one.

Sincerely,
Spencer L. Kimball
Dean

FUND DRIVE SUCCESS
ANNUAL REPORT, 1971
LAW ALUMNI fUND

The 1971 Law School Fund Drive,
which ended on January 31, 1972,
can be termed a success from every
point of view. Particularly, however,
notice should be taken of the in-
crease in the number of alumni con-
tributors from 397 in 1970 to 530 in
1971, more than 33%.

Gargoyle readers will recall that
the 1971 Drive was organized dif-
ferently from the two previous
Drives. Directors of the Wisconsin
Law Alumni Association have be-
come regional directors of the Fund
Drive. The President and Vice-Pres-
ident of the WLAA have become the
Chairman and Vice-Chairman of the
Drive. Thus, the people responsible
for administering the Fund have as-
sumed the responsibility for conduct-
ing the Drive.

The total cash raised not including
contributions to the University of
Wisconsin Foundation earmarked for
the Law School is $113,297.06. This
compares with a total in 1970 of
$113,173.32, which included the
large non-recurring endowment gift
of $30,000 made by Cleary, Gottlieb,
Steen & Hamilton of New York City.
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The increase in the number of con-
tributors is most noticeable in the
smaller gifts. The number of alumni
contributors from Dane County rose
almost 50%; those from states other
than Wisconsin rose nearly 33%; the
number from Milwaukee increased
by more than 37%. The increase in
the number of contributors in Wis-
consin, excluding Dane and Mil-
waukee, is over 20%. Overall, about
10% of all alumni are now contribu-
tors to the Fund.

For the long-time future of the
Fund, the number of recent gradu-
ates participating in the deferred in-
surance program is also gratifying.
Twenty-seven members of the Class
of 1971 and a total of 45 to date are
members of the insurance plan.


