Women's Studies
Program Review 4/27/95

Program Review Committee: K. Ferrante, E. Gordon, ). Hellweg, E. Miller

I. INTRODUCTION

This report is the result of a program review conducted between
spring semester. 1994, and spring, 1995. The review process began with
the self study report produced by Prof. Nancy Bayne, Women's Studies
Coordinator. Dr. Bayne met first with the review committee as a whole and
later with individual members, providing supplementary material as
requested. In addition, the Committee consulted guidelines for women's
studies programs from the National Women's Studies Association. Feedback
was provided in a joint meeting with members of the Women's Studies
Commitlee and facully who teach women's studies courses. Finally,
members of the review Committee met with Dr. Bayne and with Dean Justus
Paul to discuss the report and the recommendations made.

II. OVERVIEW OF THE WOMEN'S STUDIES PROGRAM
A. History :

' UWSP's Women's Studies Program can be traced to a 1974 UW System
document, Final Reporr of University of Wisconsin Svsiem 7ask Force on
Women's Studies. which articulated the UW's commitment t0 women's
studies. In November, 1975, Vice Chancelior John B. Ellery confirmed the
appointment of four people--Virginia Fish, Donna Garr (ex officio), Helen
Heaton, and Hazel Koskenlinna--to a Women's Studies Committee charged
with planning and developing a Women's Studies Program on our campus, as
mandated by UWSP's affirmative action commitment and Board of Regents’
guidelines, and to select a coordinator for the program who would help in
preparing and initiating a women's studies minor proposal. In 1976, joan
Tavior was appointed Coordinator of the Women's Studies Program and the
Women's Studies minor was approved. Taylor left in December, 1978.

Joan McAuliffe was the next coordinator, from the spring of 1979 until
spring, 1982. Kathy Ackley became coordinator in the fall of 1982 and
served until 1992, when Nancy Bayne became coordinator.

in manv ways, the history of UWSP's program parallels that of
women's studies as a growing [ield of study and research. Even in these
difficult times, the number of women's studies programs continues to grow.
Originally conceived as compensatory for the underrepresentation of women
in academe, women's studies has come into its own as a serious
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interdisciplinary field, a juncture for respected, critical scholarship that
crosses disciplinary boundaries. The revised goal statement of UWSP's
program is in line with this evolutionary change

B. Program Purpose and Relationship to Other Undergraduate Programs
{from the Women's Studies Program Review-Self Study, fall, 1993)

The Women's Studies Program is interdisciplinary and serves to
complement the student's major area of study. The goals of the program are
closely tied to the mission of the universily, including: the discovery and
dissemination of knowledge, increased student awareness of intellectual,
cultural and humanitarian issues; and the development of a commitment to
improving the human condition. More specifically the Women's Studies
Program seeks to:

1. Raise women s perceived value and women s own aspiralions by
providing access to: a) information on women's contributions to
society; bi the ordinary and extraordinary stories of women's lives;
c) role models and mentors who ciearly value women and are
committed to improving women's lives.

2. [lmprove our understanding of womens Lves through: a)
expanding the available research methodologies; b) making explicit
the effects of gender and other bias on research; and c¢) reframing .
women as subjects rather than objects of study and as central rather
than peripheral to our understanding of the human condition.

3. Empower studenlts (o lake conirof of their own fives and (o work
lo rmprove the human condilion (hrough an undersianding of the
impact on our fives of: a) gender and its institutionalization; and b)
the interlinking of gender and other asymmetric systems such as
race, class, sexual orientation and age.

C. Description of the Program
The Women's Studies Program provides courses emphasizing the lives.

experiences, and contributions of women. Students can take advantage of
the program by enrolling in courses for personal enrichment and/or as
electives, enrolling in courses that fulfill general degree requirements, or
earning a minor in Women's Studies.

IH1. STAFFING

The program is administered bv Nancy Bayne, Professor of Psychology
and Women's Studies Coordinator. with release time of .25 FTE once each
vear (one semester only). Professor Bayne also teaches one women's studies
course each semester as part of load.
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Adminisirative responsibililies include coordination of course
offerings, student advising, liaison with Wisconsin Women's Studies
Consortium, serving as Faculty Advisor for the Women's Resource Center,
and general correspondence. Although release time is provided for only one
semester, these responsibilities extend throughout the year.

Courses are taught by faculty from various departments throughout
the University. Presently, that list inciudes K. Ackley, N. Bayne, J. Coletta, D.
Decker, |. Dietche, D. Fadner, K. Ferrante, ]. Gingles. T. Kaminski, A. Keefe, S.
Mitchell, S. Pistono, G. Skelton, and S. Smart.

Vitae indicate faculty have produced impressive bodies of research
related to women. It should be noted that five of the faculty (Bayne,
Ferrante, Skelton, and most recently Coletta and Decker) have been honored
with University Teaching Excellence Awards and one (Ackley) has received
university-wide recognition for Excellence in Scholarship. '

The cultural homogeneity of UWSP presents a special challenge to the
Women's Studies program to fairly include and represent the experiences of
women from different racial and ethnic backgrounds. Women of color
represent only a small number of our students and none of our women's
studies faculty. Yet, efforts are made to include diverse perspectives (in
terms of race/ethnicity, class and lesbian issues) in course content and
particularly in library materials purchased.

There is no support staff for Women's Studies, although the
Psychology Department secretary is available to Prof. Bayne as a member of
that department.

IV. CURRICULM

The National Women's Studies Association provides criteria for judging
women's studies programs (see Appendix). These criteria suggest that our
Women's Studies program is essentially in line with the expectations, with an
introductory core course, an advanced core seminar and upper level courses
in various disciplines. Two weaknesses are being addressed in recent
curricular changes.

1. The committee noted that core courses in women's studies have not

necessarily addressed differences of race and ethnicity. However, Dr.

Bayne reports that the introductory core course has recently been

approved for the Minority Studies GDR.

2. Women's siudies courses have traditionally had a better
representation in literature, sociology and history than in other
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disciplines. However, we note an increasing women's studies presence
in science through Dr. Bayne's course on women in science and Dr.
Coletta's course in science literature. Weaknesses yet to be addressed
include fine arts and political science/economics.

The committee noted two weaknesses that have not been addressed:
1. The serious deficiency is the lack of a course in feminist theory.

2. A less serious problem is the lack of team teaching. While the
NWSA calls for team teaching of women's studies courses, budgetary
concerns make it unlikely that this can be achieved, although there
are currently women faculty collaborating on course development.

V. FEEDBACK FROM CURRENT STUDENTS AND ALUMNI

The program currently serves 16 womeén's studies minors in addition
1o many other students who take individual courses or benefit indirectly
through other programs. The student survey indicates that most students
enrolled in these courses did not take them because they were included in
the Women's Studies Program; in fact, many did not know that they were
part of the program. Many students enrolled for these courses because they
were part of their major or to fulfill a General Degree Requirement. Other
students said they wanted to learn more about women'’s lives and issues.

Generally, students were pleased with their courses and instructors. A
number of students feit that these courses provided a better understanding
of the psychology and role of women in society.

Although all aspects of the evaluations were positive, students
indicated that they would like to see more courses offered and more
publicity about the program. Again the committee is pleased to note that Dr.
Bayne has produced a new informational brochure in response to the
concern about publicity.

V1. BUDGET/PHYSICAL FACILITIES
A. The Women's Studies Office

While the space needs of Women's Studies are fairly modest, the
present situation does not really meet the space needs of students in this
program. The Women's Studies Office is simply Nancy Bayne's office in the
Psychology Department. There is no space for printed material displays,
browsing, bulletin boards, and meetings, except across campus in the
Women's Resource Center on the third floor (without elevator) of Neison Halli.
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There is no place for siudents Lo wail or gather near the Women's Studies
office.

B. Library Resources

Like all other academic programs at UWSP, the Women's Studies
Program needs library resources and services. The current selection of
women's studies resources in the UWSP library could be rated as "B to B-" in
quality, 1n spite of an annual book budget of only about $400. Since the
average book costs about $50. this money does not go far.

Women's Studies faculty, librarians, and students have found creative
ways to cope with this limitation.  Dr. Bayne noted that when she sees a
resource for women's studies in another discipline, she asks that department
to purchase it. Without such departmental cost sharing, the library would
not have been able to acquire many of the materials it now owns.
Fortunately, the {ibrary does subscribe to a few periodicals and reference
books as ongoing purchases. and librarians have also made a special effort to
acquire materials out of general funds. Unfortunately, those funds are also
increasingly limited.

When the UWSP library does not own the materials needed, students
and faculty look to other libraries. The Stevens Point Public Library can be a
good source for up-to-date materials of a popular nature. Interlibrary loan
provides access 10 scholarly materials not locally available.

Although resources seem to be adequate or sufficient for the time
being, with inflation and the need to stay current with the material,
problems will arise if more resources ($) are not found.

C. Relationship to the Women's Resource Center

The Women's Resource Center, located on the 3rd floor of Nelson Hall,
is linked to the Women's Studies program in three ways. First, the
Coordinator of the Women's Studies Program serves as Advisor to the
Women's Resource Center. Second, students enrolled in women's studies
courses can perform duties, projects, or research for academic credit at the
Women's Resource Center. Third, the Women's Resource Center is another
“resource” and support service for students in the program and on campus.

The WRC has very limited print resources including self-help books,
dated literature and handouts/pamphlets. The physical facility is located on
the third floor of Nelson Hail, not wheel chair accessible, with no sign
direcling one Lo the cenler. its three rooms are furnished with an “eclectic”
arrav of garage sale chairs and couches--some in very poor condition.
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The physical location of the WRC makes it difficult for the Women's
Studies Coordinator to adequately supervise and advise the center. The
Center receives its only funding from the Student Government Association
and is staffed by students and run by students, with minimal salary support
from the Student Government Association. .

It is unclear what agency or department should be funding the WRC,
which serves--at least potentially--half of the students enrolled at the
University; il is also related to Women's Studies, albeit on a limited basis:
and it resembles other centers on campus (eg. Cultural Diversity, Native
American Center, Nontraditional Student Office) established to serve specific
groups of students, and all funded in different ways. However and
whenever it is done, the Committee believes it will be useful to clarify and
strengthen the relationship between the Women's Studies Program and the
Women's-Resource Center.

VI. PROGRAM STRENGTHS
1. The goals and mission of the program are clearly defined.

2. Faculty teaching in the program have academically solid and
diverse backgrounds. The faculty now includes two faculty formally
trained in women's studies (Drs. Kaminski and Keefe).

3. With few exceptions, the curriculum meets national standards for
a good women's studies program. The core courses (both introductory
and seminar) appear particularly strong.

4. Connections to the Wisconsin Women's Studies Consortium keep
UWSP's program linked to other such programs throughout the state,
other women's studies faculty, bibliographies and specialized library
resources, activists, and other interested women, particularly through
the annual convention, which was held at UWSP in [994.

5. The interdisciplinary structure of the program draws strength from
a diversity of perspectives and allows the program to complement
many different programs of study with some flexibility.

6. While it is relatively inexpensive to run, the Women's Studies
Program makes a significant academic contribution to the university.

VII. PROGRAM WEAKNESSES

1. The curriculum needs courses in feminist theory, fine arts, and
political science/economics.
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2. The Women's Studies Committee would be more effective if it met
more regularly.

3. There is no centrally located identifiable site where people
interested in women's issues can congregate. Logistical problems
separating the Women's Studies office from the Women's Resource
Center prevent these two functions from working together as they
should. Unfortunately, the WRC, located in Neison Hall, is neither
cenirally locaied nor wheel chair accessible.

VIII. RECOMMENDATIONS

A. The role of the Women's Studies Committee
1. The Women's Studies Committee should meet more regularly,
sharing more in the administration of the program.

2. The Women's Studies Conimittee should collect and retain summary
data from all women's studies course evaluations; current vitae for all
women's studies faculty should also be kept on file.

3. Faculty who teach women's studies courses should be encouraged
to invite other women's studies faculty to provide input into personnel
processes such as retention and post tenure review.

B. The curriculum
4. The Women's Studies Committee should continue to clarify criteria
for women's studies courses, and to use those criteria to periodically
review courses designated as women's studies, removing the women's
studies designation when no longer applicable. A complete review
should take place once every four years.

S. A course in feminist theory should be taught at least once every
two vears. Since it may be difficult for any one department to commit
resources for such a course, the commitiee recommends that a "one
course floating release” be instituted, at least temporarily, to enabie
faculty in different departments to teach the course without causing
undue hardship for the home departments.

6. When feasible, the curriculum should include at least one course in
political science and/or economics and one course in fine arts.
Targeted departments might have one time access to the above-
mentioned “one course [loating release.”
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C._The Women's Studi

7. Administrative release time for the Women's Studies Coordinator
should be increased from .25 FTE for only one semester, to .25 FTE for
both semesters, since the administrative responsibilities continue
throughout the year. If it is not possible to expand the release time on
a permanent basis, the Committee recommends a temporary extension
of release time as the Coordinator impliments the recommendations of

this program review.

8. If additional release time can made available--even on a one time
only basis--the Women's Studies Coordinator should
e explore avenues of interaction with teacher education
programs and ethnic studies programs;

o meet once every two years with faculty who teach in the
program 1o provide an opportunity for faculty to discuss any
concerns they might have and to share ideas and methods from
feminist pedagogy;

e visit all women's studies classes and all residence halls at
least once to publicize the program and to answer students’
questions.

9. The Women's Studies Coordinator should consider working with a
public relations intern from the Communication Department to build
greater awareness of the program and its offerings..

D. Library Resources
10. Library funding must keep up with inflation if we are to maintain
a collection that is adequate and current.

E. The Women's Resource Center
I1. Relocate the Women's Resource Center to a location closer to the
Coordinator of the Women's Studies Program and more visible and
more accessible for students. We suggest a location near Dr. Bavne's
office or in the Library or the University Center.

IX. CONCLUSION
The Women's Studies Program makes a significant contribution
to UWSP at a remarkably low cost. This is a quality program,
deserving ol the University s continued support.
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