


The Future Search Mind Map 

A clear sense of identity is central to the health 

and effectiveness of any community. The Mind 

Map was created by all the participants at the 

January 2002 Future Search Conference to make 

explicit a shared sense of identity: What the 

group held in common and what we shared as a 

community. This Mind Map was the catalyst for 

discovering the major themes and influences 

directly affecting the University. It provided the 

foundation upon which this strategic plan was 

built. 

(Photo by Educational Technologies) 
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“Greatness is not in where we stand, 

but in what direction we are moving. 

We must sail sometimes with the 

wind and sometimes against it — 

but sail we must, and not drift, 

nor lie at anchor.” 

Oliver Wendell Holmes 
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Who Are We? 
We are a regional comprehensive public university with a national reputation 
for delivering high quality undergraduate and graduate programs. We are 
Science and Allied Health; Liberal Studies; Business Administration; Health, 
Physical Education, Recreation and Teacher Education. We are a student-
centered campus and a community of life-long learners. We are teaching, 
scholarship, creative endeavor and research, and public and professional 
service. 

What do we value? 
We value our commitment to high quality academic experiences for all students 
and we value a strong liberal arts education. We value one another and the 
contributions each of us makes to our university, our community and our state. 
We value diversity in ourselves and in our academic programs. We value our 
students and we support them both in and out of the classroom. We value 
recommitment to the spirit of the “Wisconsin Idea.” We value being an 
academic community of learning and inquiry both locally and globally. 

Where do we want to go? 
We will focus our resources on enhancing and sustaining our academic 
community of learning and inquiry. We will continue to be recognized as a 
model of superior educational achievement and scholarship. Our goal is to 
build upon our exceptional educational history and create an even stronger 
learning experience for all in a broadly inclusive community. 
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Introduction 
UW-La Crosse is recognized for its high quality academic programs and its 
focus on student learning. It is an institution that has experienced significant 
growth in the quality of the student body over the past nine years, in its 
physical facilities and in its support of students both in and out of the 
classroom. 

In order to continue our ascent on excellence far into the future, the university 
community engaged in a strategic planning process that began with a “Future 
Search Conference.” Future Search Conferences are designed to build 
community, make the planning process open and inclusive of all constituents, 
and focus on the aspirations of the institution (for more information on Future 
Search Conferences, please refer to Appendix B). The Future Search 
Conference at UW-L included students, faculty, academic staff, classified staff, 
administrators, alumni, and community members from La Crosse and other 
areas. Core values, areas of focus, visions, and goals for each of the focus 
areas in this plan were identified as a result of the work done by the Future 
Search Conference participants. Utilizing outcomes from the Future Search 
Conference, the University Joint Planning and Budget Committee (JPB) 
developed and refined this plan. 

The JPB produced a draft of this strategic plan for the campus community to 
comment on. Extensive feedback was collected through open meetings, 
governance group discussions, and written documents received through the 
Strategic Planning website, e-mail and letters forwarded to the committee. 
Consequently, this strategic plan is the result of nearly a year of collaborative 
inquiry, reflection, discussion, and institution-wide feedback by faculty, staff, 
students, administration and community representatives. The JPB will continue 
to serve as the primary committee responsible for coordinating implementation 
efforts and for monitoring the progress of the plan in the future. 

A Guide to the Plan

This document outlines a 
process for becoming an even 
stronger academic community 
of learning and inquiry. This 
community focuses on student 
learning supported by all areas 
of the university community. It 
provides a broad framework 
that reflects the values 
collaboratively agreed upon by 
members of the university 
community. Here you will find 
a vision of what UW-L will 
become as we focus on those 
values and work together to 
create our future. 

This strategic planning 
document celebrates our past 
and recognizes our present 
accomplishments. It challenges 
us to imagine an ambitious 
future. This plan will be 
continuously reviewed as we 
pursue the goals we have 
identified here and discover 
new goals that also need to be 
explored in order to make our 
visions become reality. With the 
combined talents of all 
members of our community, 
along with the necessary 
resources, we have the ability 
to fully realize our goals. 
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University of Wisconsin-La Crosse Mission 
In addition to the University of Wisconsin System and Core Missions, UW-L 
has the following select mission: 

The primary purpose of UW-L is to provide education leading to 
baccalaureate and selected graduate degrees supplemented by appropriate 
research and public service activities as further detailed in the following set of 
goals: 
a. The University shall emphasize excellence in educational programs and 

teaching. 
b. The University shall provide a broad base of liberal education as a 

foundation for the intellectual, cultural, and professional development of 
the students. 

c. The University shall offer undergraduate programs and degrees in the arts, 
letters, and sciences; education; health and human services; health, physical 
education, and recreation; and business administration. 

d. The University shall offer graduate programs and degrees related to areas 
of emphasis and strength within the institution. 

e. The University expects scholarly activity, including research, scholarship 
and creative endeavor, that support its programs at the baccalaureate degree 
level, its selected graduate programs, and its special mission. 

f. The University shall support studies related to the environment, culture, 
heritage, institutions, and economy of La Crosse and the surrounding 
Upper Mississippi Valley region. 

g. The University shall serve as an academic and cultural center, providing 
service and professional expertise, and meeting the broader educational 
needs of the region. 

(from the 2001-2003 undergraduate catalogue) 

Celebrating our Past . . . 
When our last strategic plan was created in the early 90s, Wisconsin was 
experiencing growth in student diversity and in the number of college-age 
students in the general population. UW-L was anticipating a nearly 50 percent 
turnover rate in faculty by the end of the 90s, which would result in an influx 
of new faculty from a variety of academic and personal backgrounds. The U.S. 
economy was embarking on a decade of unprecedented growth and prosperity. 
Ecological conservation and environmental stewardship were quickly 
becoming issues of greater importance in the educational and business 
communities. 

In spite of this growth, state institutions saw a continued decline in state 
funding, resulting in increases in student costs and an increased dependence 
on extramural funding. Universities across the nation were also facing the 
challenge of replacing and upgrading aging facilities and equipment. 
Furthermore, the 90s arguably represented the most explosive decade of 
technological expansion and accessibility to date. The previous strategic 
plan, “Forward Together,” led UW-L into the 21st Century and set the course 
for that decade’s future. 
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Recognizing Our Present… 

Since “Forward Together,” UW-La Crosse has continued to make great strides in 
addressing many of the issues and challenges identified in that planning process. 
The continued development of our high quality academic programs, combined 
with successful recruitment and retention of exceptionally talented faculty and 
staff, has resulted in UW-L becoming the institution of choice among many of the 
most talented students in the state and beyond. UW-L has consistently ranked 
among the top comprehensive institutions in its class in the nation, a clear 
reflection of our success as an academic leader. This plan, “Building Our 
Academic Community of Learning and Inquiry,” will help to guide us into the 
future as we build upon the strengths of our past and create new opportunities for 
continued educational excellence. 

Imagining Our Future…


As we continue into the decade, it is important that we focus on a UW-L that: 

• Delivers a high quality, well-rounded education in an intellectually stimulating 

environment. 

• Builds upon a global educational environment that fosters the exploration of 

issues from multiple perspectives and nurtures a community of invested, 

life-long learners. 

• Recognizes people as its greatest asset. 

• Embraces diversity and creativity in people, ideas and opportunities. 

• Supports success for all students in all aspects of their development. 

• Creates a multidisciplinary, culturally relevant curriculum that is accessible and 

responsive to a diverse community of learners. 

• Maintains a high quality, accessible education. 

• Exceeds national standards for physical facilities and technology access. 

• Provides a broad array of student support services that most efficiently and 

effectively meet student needs and interests. 

• Supports a climate of recognition and appreciation for faculty, staff, and student 

accomplishments. 

• Recognizes that the quality of personal lives can enhance performance and 

contributions at the University. 

• Develops and maintains a community-friendly campus and a campus-friendly 

community. 

• Develops a planning process to effectively allocate and utilize existing resources 

as well as to bring new resources to the university, reacting to an ever-changing 

environment. 

“Building Our Academic Community of Learning and Inquiry” is the next step in 

the process of planning for future challenges, celebrating accomplishments, and 

promoting academic excellence into the next decade. 
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Values, Key Areas of Focus, 
Vision and Goals 

Visions and dreams need action to become reality. 
This plan is based on a core set of values that led 
to the identification of key areas of focus. 

Core Set of Values 

• Commitment to high quality academic 
experiences for all students. 

• Recognition of the contributions made by each of 
us to enhance the quality of the education that 
students experience. 

• Diversity in ourselves and in our academic programs. 
• Commitment to students and student learning, both in and out of the classroom. 
• Recommitment to the “Wisconsin Idea.” 
• Creation of a stronger academic community of learning and inquiry both locally 

and globally. 

Key Areas of Focus 
We have identified seven areas to focus on in the building of our academic 

community of learning and inquiry. To reach our full potential, we must concentrate 

our energy, time and resources in these key areas. 

• Academics 

• Student Development 

• Diversity 

• Community 

• Globalization 

• Quality of Life 

• Resources 

Visions and Goals 
A vision, along with broad goals for each of the key areas listed above, was 
developed as part of the planning process. The goals serve as a starting point for 
discussion and investigation on how to support the vision that we have in each of 
the key focus areas. Other goals are sure to emerge as exploration of the goals 
stated here proceeds. As we work together to strengthen our academic community 
of learning and inquiry, we must be mindful of how each of the focus areas 
continually intertwine. 

Academics 

Vision: 

Academic programs at UW-L deliver high-quality, well-rounded education in 
intellectually stimulating environments that foster and produce: critical thinkers, 
lifelong learners, skilled and collaborative practitioners, and global citizens who 
use knowledge and technology with wisdom and ethics. The academic 
programs are multidisciplinary, culturally relevant, and flexible in their design 
in order to be accessible and responsive to a diverse community of learners. 

Goals: 

• Deliver a broad-based rigorous General Education program. 
• Create a culture where there are high expectations for students and faculty in 

the areas of academics, scholarship and creative activity, and service. 
• Promote undergraduate and graduate academic programs that deliver a 

complete, well-rounded education. 
• Create a culture of teaching, scholarship and creative activity, and service 

conducive to excellence and quality. 
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Student Development 

Vision: 

As a student-centered campus, UW-L will enhance student development by 
providing services and programs that address the needs of all students. By 
supporting the personal, physical, spiritual, emotional, intellectual, 
vocational/professional, social, cultural, and global development of students, UW-L 
will nurture a community of active citizens and involved life-long learners. 

Goals: 

• Expand and enhance advising and mentoring programs. 
• Enrich learning opportunities both in and out of the classroom. 
• Promote inclusive student involvement, leadership, service, and activism across 

the university and community. 
• Foster programs and services that continue to optimize student health and quality 

of life issues. 

Diversity 

Vision: 

UW-L is committed to ensuring an intellectually challenging and welcoming 
learning environment for all members of the campus community. Students, 
administrators, faculty, staff and community members learn and work in a 
physically and psychologically safe environment where they are valued for their 
similarities and their differences. Differences have been recognized as valued 
resources for the academic, cultural, and personal development that has occurred in 
our country and our world; therefore, they are viewed as essential to an 
intellectually stimulating environment. An atmosphere that fosters the exploration of 
issues from multiple perspectives will be commonplace for academic exploration 
and growth. Because diversity is an integral part of UW-L, students graduate with a 
commitment to being culturally knowledgeable world citizens. This diversity vision 
is designed to supplement and not to duplicate or replace Plan 2008. 

Goals: 

• Build a campus culture that fosters recruitment and retention of a diverse 
administration, faculty, staff and students. 

• Infuse diversity throughout the curriculum. 
• Develop a structure for faculty and staff that includes and values diversity. 
• Centralize and coordinate diversity resources and programs to optimize impact 

and efficiency. 
• Foster the mutual expansion of diversity through reciprocal relationships between 

the campus and the community. 
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Community 

Vision: 

We envision a community-friendly campus and a campus-friendly community that 
are interconnected; these communities collaborate to share resources and expertise; 
achieve mutual goals by building relationships with stakeholders; and embrace 
diversity and creativity in people, ideas, and opportunities. 

Goals: 

• Develop, nurture and sustain an inclusive community where all voices are heard 
and valued. 

• Explore work/life issues that strengthen the broader campus community. (such as 
partner benefits, child care, elderly care, health and wellness education.) 

• Provide regular community building and recognition events on campus. 
• Develop and maintain positive university and community relations. 

Globalization 

Vision: 

UW-L desires to increase international 
participation for all students, faculty and staff in 
order to help them develop as global citizens. We 
will continue and expand our commitment to 
excellence in international programs. 

Goals: 

• Enrich international experiences. 
• Develop on-going campus programs to promote 

cultural competence. 
• Promote greater globalization of curriculum. 
• Develop opportunities for global interaction. 

Contributed photos 

Quality of Life 

Vision: 

We envision the university as a great place to live, learn, work, and play. UW-L is 
committed to providing an environment that is healthy, secure, and intellectually 
and culturally stimulating. The freedom to explore and express new ideas without 
repercussions is particularly crucial to our quality of life. UW-L is committed to 
nurturing an atmosphere of tolerance, fairness, and trust. The obligations and 
responsibilities of work and personal life are recognized as changeable over time 
and circumstances. Accommodating demands of work and personal life are 
important to overall life satisfaction. Strong efforts will be made to arrive at 
workable balances. Healthy lifestyles are promoted and supported by our programs 
and facilities. Programs to nourish the mind, body, and soul are valued and 
advanced. Accessible physical facilities and grounds will be clean, well maintained, 
comfortable, and indicate a sense of pride. 

Goals: 

• Promote and support arts and humanities events and programs. 
• Enhance programs for advising and counseling. 
• Promote programs dealing with substance abuse and overall health and wellness. 
• Create an environment that fosters balance between professional and personal life 

and supports healthy lifestyles. 
• Integrate more art and people friendly areas into the landscape and physical 

surroundings. 
• Enhance orientation and support programs for new staff, faculty, and students. 

Resources 

Vision: 

UW-L strives to build upon its resources. University resources (people, time, 
facilities, and monies) will be directed to the highest priorities in pursuit of the 
greatest quality and value and in accordance with the overall strategic plan. We will 
continue to explore new and innovative methods to better utilize existing resources 
and we will aggressively seek new funding sources. 

Goals: 

• Develop methods to ensure that allocations are linked to the strategic plan and 
Enrollment Management-21 and are regularly assessed. 

• Explore alternative methods, mixes and combinations to use existing resources. 
• Garner/obtain resources for increased funding. 
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Enhancing and Sustaining Our 
Community of Learning and Inquiry 

To be successful in enhancing and sustaining our vision, we will need to develop a 
method of accountability. The Joint Planning & Budget Committee will work in 
conjunction with other University governance groups to ensure that the exploration 
and implementation of the visions and goals set forth here actually become reality. 
The Joint Planing & Budget Committee should work with the Chancellor to ensure 
inclusive campus representation. The Provost/Vice Chancellor will work in close 
collaboration with the JPB to ensure continuity in the evolution of this vision. 

As we consider each new opportunity, we must ask ourselves how that opportunity 
helps us enhance academics, student learning and development at UW-L. How does 
it support our understanding and embrace of diversity? How will it build a stronger 
community? How does it broaden our global understanding and how does it 
improve quality of life for our university community? Above all, how will this 
opportunity help us to create the greater Academic Community of Learning and 
Inquiry to which we aspire? 

The future of the University of Wisconsin-La Crosse lies in our hands. We know 
who we are. We know what we value. We know where we want to go. Together, we 
will create a university that lives its values and meets its goals in an inclusive 
community of learning and inquiry. 

Just watch us! 
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Suggested Planning Strategies 
Emerging Through the Planning Process 

Below are the goals developed for each of the areas of focus: Academics, Student Development, Diversity, Community, Globalization, Quality of Life and Resources. Included 
with each goal are the strategies that emerged from the Future Search Conference and through the subsequent planning sessions. While there is not universal agreement on these 
strategies, there was general agreement that they should be shared with the campus groups responsible for achieving the goals. Those groups should consider, accept, modify or 
reject them. 

Academics 

Deliver a broad-based, rigorous General Education program. 
Promote general education as a four-year endeavor for all students. 

Ensure quality teaching in all courses. 

Ensure that all General Education courses provide significant, rigorous learning experiences for students. 

Explore the development of a cross-disciplinary General Education capstone course. 

Expand the First Year Experience. 


Create a culture where there are high expectations for students and faculty in the areas of academics, scholarship and creative activity, and service. 
Academically challenge students at a level that exceeds their current performance level.

Create an atmosphere saturated with opportunities for the faculty mentoring of students in scholarly and creative endeavors.


Promote undergraduate and graduate academic programs that deliver a complete, well-rounded education. 
Integrate innovations that promote a range of cognitive processes such as critical thinking, problem solving, 

and inquiry based learning. 

Increase educational opportunities that emphasize teamwork, the communication of complex issues and the development of lifelong learning skills.

Examine the array of graduate programs and strengthen select key areas.

Increase opportunities for testing out of introductory level courses.


Create a culture of teaching, scholarship and creative activity, and service conducive to excellence and quality. 
Explore reducing the average teaching load to 9 hours [or three courses] across campus. 
Explore the institution of a regularly scheduled Campus Scholarship Presentation Forum. 
Ensure that class sizes are conducive to fostering excellence in teaching and learning. 

Student Development 

Expand and enhance student advising and mentoring programs. 
Explore a centralized developmental advising center.

Expand peer advising and mentoring. 

Encourage faculty/staff/student involvement in advising and mentoring.


Enrich learning opportunities both in and out of the classroom. 
Expand service learning opportunities.

Develop living/learning center.

Expand senior capstone opportunities. 

Promote access for students with disabilities.
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Promote inclusive student involvement, leadership, service and activism across the university and community. 
Investigate the creation of Student Dean Positions. 
Increase university access to student input. 

Foster programs and services that continue to optimize student health and quality of life issues. 
Promote a physical facilities plan for “one-stop shopping” for student services. 
Enhance collaboration/communication of student services across campus. 

Diversity 

Build a campus culture that fosters recruitment and retention of a diverse administration, faculty, staff and students. 
Identify best practices for enhancing diversity and communicate to appropriate campus entities.

Continue to improve the physical environment for its inclusiveness as a universally designed space that welcomes all.

Ensure universal design for accessibility as a norm across the University in the physical plant, programs, and curricular materials.

Explore the creation of cultural proficiency programs and encourage faculty, staff, student and administrative participation. 

Evaluate service learning as an opportunity to enhance the diversity experience for students at UW-L. 


Increase diversity throughout the curriculum. 

Develop a reward structure for faculty and staff that includes and values diversity. 
Value diversity efforts in teaching, scholarship and service, on campus and in the community, in the consideration of retention, tenure, merit and promotion. 
Examine equity issues, such as domestic partner benefits, and pay equity. 

Centralize and coordinate diversity resources and programs to optimize impact and efficiency. 
Build a central, accessible calendar in order to better coordinate events and efforts related to diversity. 

Consolidate financial resources supporting diversity to better coordinate the use of these funds. 

Centralize web resources on diversity and inform the campus as to where they are. 

Coordinate brochures so that there appears to be a common theme for different diversity services, programs and student organizations.

Identify ways to physically consolidate existing programs into a single space/area through reorganization, renovation and remodeling.

Centralize reporting of diversity organizations to one office. 


Foster the mutual expansion of diversity through reciprocal relationships between the campus and the community. 
Continue to examine outreach efforts including Academic Success Institute and working with high schools. 

Community 

Develop, nurture and sustain an inclusive community where all voices are heard and valued. 
Include faculty, academic staff, classified staff and students on all joint committees as appropriate. 

Include faculty, academic staff, classified staff and students on Search and Screen committees as appropriate.

Explore the creation of an Open Forum with the Chancellor that allows all voices to be heard. 

Explore the creation of a University Senate that represents all stakeholders. 

Explore the creation of more leadership opportunities through Administrative Internships, Student Dean Positions, and Student Advisory Committees within colleges/units. 

Develop a campus gathering place where all can collaborate to share resources and expertise. 

Continue to use fair employment practices.
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Explore work/life issues that strengthen the broader campus community. 
Establish a permanent Work/Life committee.

Expand programs such as child care and health and wellness education.

Foster the development of work/life balance.

Explore partner benefits, elder care and other programs necessary for a successful learning community.


Provide regular community building and recognition events on campus. 
Explore expansion of Academic Staff and Classified Staff awards and recognition. 

Expand development of College and University awards to recognize teaching, research, and service. 

Establish a weekly common hour on campus.

Mentor new members of our community.

Re-evaluate the types of activities that are used in retention & promotion decisions. 


Develop and maintain positive university and community relations. 
Collaborate with the greater La Crosse area community to develop partnerships that share resources and expertise. 
Explore development of a university involvement center as a clearinghouse for community service. 
Improve university public relations. 

Globalization 

Enrich international experiences. 
Increase the percentage of students studying abroad and increase international internships.

Increase the number of international students on campus.

Increase opportunities for international teaching and research and creative activity.

Increase international scholars and staff on campus.


Develop on-going campus programs to promote cultural competence and promote international awareness. 
Create opportunities for faculty, staff and students to share their direct international experience. 

Promote greater globalization of curriculum. 
Develop a process to ensure high quality academic standards for faculty-led summer and short-term programs. 
Ensure that all courses have an international component. 

Develop opportunities for greater global interaction. 
Develop an integrated approach to embracing an international perspective.

Integrate international students into campus advising and support structures.

Develop partnership opportunities with a network of international institutions and universities.

Investigate the creation of an international center.
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Quality of Life 


Promote and support arts and humanities events and programs.


Support and enhance programs for advising and counseling.


Promote educational programs dealing with substance abuse and overall health and wellness.

Increase the visibility of alcohol and drug abuse issues and initiatives. 

Create an environment that fosters balance between professional and personal life. 
Develop a work-life balance plan and support processes to accommodate the balance of work and personal life obligations and responsibilities.

Create a Work/Life Advisory Committee to advise campus leaders and the Office of Human Resources on work/life issues.

Support the goals of the Program Assistant Training Group and work with unions representing classified staff to facilitate work/life balances.


Integrate more art and people friendly areas into the landscape and physical surroundings.


Promote and maintain active facilities and programs directed at healthy lifestyles.


Enhance orientation and support programs for new staff, faculty, and students.


Resources


Develop methods to ensure that allocations are linked to the strategic plan and EM-21 and are regularly assessed.


Explore alternative methods, mixes and combinations to better utilize existing resources.


Garner/obtain resources for increased funding.
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Appendix A

UW-La Crosse Joint Planning & Budget Committee

Strategic Planning Committee


Chair Administrative Assistant

William T. (Billy) Clow Stacy Streeton

Theatre Arts Financial Administration


Chris Bakkum Kelly Berens

College of Liberal Studies & MEPD UW-L Student


Bill Colclough Georges Cravins

Dean, College of Business Administration Geography/Earth Science


Delores Heiden Jim Jorstad

Educational Studies Educational Technologies


Ronda Knox Eric Kraemer

Communication Studies Philosophy and International Studies


Sandy Krajewski Melissa Lemke

Women’s Studies UW-L Student


John Magerus Jeff McBride

Dean, College of Liberal Studies Exercise and Sport Science


Laura Miller Aaron Monte

UW-L Student Chemistry


Marcia A. Naber Mike Nelson

Career Services Dean, College of Science and Allied Health


Petra Roter K.T. Schmidt

Dean of Student Development and UW-L Student

Academic Services


Jaclyn Skalecki Kathy Thomas

UW-L Graduate Student International Education


Garth Tymeson Mary Beth Vahala

Interim Dean, College of Health, Student Activities and Centers

PhysicalEducation, Recreation

and Teacher Education


Jodie Wagner Mark Zellmer

Counseling & Testing Clinical Science


Outside Consultants 

Peter Hughes Debra Rislow 
Gundersen Lutheran Gundersen Lutheran 

Internal Consultants 

Tom Hench Liz Hitch

Management Provost/Vice Chancellor 


Ron Lostetter Colleen Miron

Assistant Chancellor, Grants Office

Financial Administration


Ron Rada Al Thompson

Interim Provost/Vice Chancellor Assistant to the Chancellor


Affirmative Action & Diversity 

Advisers 

Joe Amundsen Adam Mueller 

UW-L Student Body Vice President UW-L Student Body President


Tiep Nguyen Akorlie Nyatepe-Coo 

Financial Administration Institutional Research


Sharon Radtke John Tillman

Financial Administration Interim Chief Information Officer


Terry Wirkus

Educational Technologies
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Appendix B


Future Search Conference Detailed Explanation


A Future Search Conference may be described as ‘one more technique’ for 
helping organizations create strategic plans. Future Search Conferences place 
“building community” ahead of “creating plans.” It is not that the process eschews 
plans or planning, but that without a strong communal base upon which to build its 
plans, any plans so created will be of little value. In the Future Search process, one 
builds community first, then creates plans that give that community life. 

Future Search Conferences are designed to include a representation of “the whole 
system” in the planning process itself. As a result such conferences typically 
involve much larger numbers of participants than alternative approaches to strategic 
planning, but also they involve participants from many more areas than typical. At 
UW-L, we made the conscious decision to involve more than “just the usual 
suspects.” We are a diverse institution. Indeed, we cherish our diversity. As a result, 
every step was taken to assure that as many voices as possible were involved in our 
planning process. 

Future Search Conferences focus on aspirations. They do not look only at the 
problems. They start with a clear sense of the community one is trying to create and 
then ask what is the very best to which that community can aspire, and how it can 
create that future. Of course, existing problems do not simply go away, but they are 
recast in the context of this new future—and in that sense, are often transformed. 

While other differences between Future Search Conferences and traditional 
Strategic Planning efforts exist, the above differences are most important. When 
UW-L made the choice to pursue a Future Search Conference for its strategic 
planning efforts, these were the explicit principles it embraced: build community, 
make the process open and inclusive, and focus on the aspirational. 

Appendix C

University of Wisconsin-La Crosse


Future Search Conference Participation List


Michelle Abing Ellen Alexander Joe Amundsen

Donna Anderson Joe Baker Chris Bakkum

Frank Barmore Sue Barnd Kelly Berens

John Betton Marian Blackdeer Susan Butterfield

Don Campbell Beth Cherne Cam Choy

Kenna Christians Billy Clow Bill Colclough

George Cravins Susan Crutchfield Enilda Delgado

Pat DiRocco Diane Dobbs Deborah Dougherty-Harris

Dan Duquette Lance Ellmann Anita Evans

Ellen Findlay Bob Goodno Jeannie Hanley

Doug Hastad Delores Heiden Joe Heim

Tom Hench Jean Hindson Liz Hitch

Jearold Holland Jess Hollenback Ta mara Hortsman

Deb Hoskins Ingrid Iverson Timothy J. Jessessky

Emily Johnson Jim Jorstad Terrence Kelly

Jason Knox Ronda Knox Ed Kondracki

Eric Kraemer Sandy Krajewski Larry Lebiecki

Tim Lewis Jay Lokken Ron Lostetter

Victor Macias-Gonzalez John Magerus Kenneth Maly

Charles Martin-Stanley Jeff McBride Carol McCoy

Karen Palmer-McLean Pat Mielke Charlie Miller

Aaron Monte Betsy Morgan Adam Mueller

Marcia Naber Mike Nelson Rick Neuenfeldt

Nick Nicklaus Akorlie Nyatepe-Coo Bruce Osterby

Lalita Pandit Ron Rada

June Reinert Andy Richards

Rick Roderick Pam Rodgers

Mark Sandheinrich K.T. Schmidt

Sandy Sechrest Sarah Shillinger

Karyn Sobczak Janie Spencer

Barb Stewart Gwyneth Straker

Gubbi Sudhakaran Richard Sullivan

Dan Sweetman Kathy Thomas

Garth Tymeson Mary Beth Vahala

Kim Vogt Janice Ward

Todd Weaver Sue White

Jennifer Wilson Al Williams

Mike Winfrey Bob Wingate


Sharon Radtke

Ron Rochon

Petra Roter

Diane Schumacher

Jacklyn Skalecki

Sandy Stein

Dean Stroud

Sara Sullivan

Al Thompson

Jodi Vandenberg-Dave

Jodie Wagner

Ian Wilson

Antoiwana Williams
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Appendix D

A Brief History of the University of Wisconsin-La Crosse


1905 - Thomas Morris sponsors a bill in the state assembly to locate a normal school in La 
Crosse. The legislature is convinced, allocates $10,000 to purchase a site. 

1908 - Main Hall constructed. 

1909 - Fassett A. Cotton named first president of La Crosse Normal School, which opens 
its doors for the purpose of training public elementary and secondary school teachers. 

1910 - The first campus newspaper is published; it’s called “The Racquet.” 

1912 - The Physical Education Club is formed; it eventually becomes the longest continuous 
organization in the school’s history. 

1913 - Regents authorize training of teachers in physical education as a specialty; the School of 
Physical Education is formed. 

1915 - Josephine M. Jones is appointed as the first Dean of Women. 

1916 - Wittich Hall is completed after construction is interrupted by World War I. Faculty 
approve the organization of a six-member student council. 

1923 - La Crosse Normal celebrates its first Homecoming, defeating Lawrence, 14-9. 

1925 - Ernest A. Smith becomes the second president. 

1926 - George M. Snodgrass becomes the third president. 

1927 - La Crosse Normal is renamed the La Crosse State Teachers College and is authorized to 
grant four-year teaching degrees in physical education and secondary education. 

1928 - The college is accredited by NCA as a teacher-training institution. 

1931 - La Crosse State Teachers College Association is formed, governed by a student council 
of five men and five women with junior or senior status. *The college is divided into divisions 
of elementary, secondary, and physical education. *Homecoming’s “Hanging of the Lantern” 
tradition begins over the south entrance to Graff Main Hall at the suggestion of English teacher 
Orris O. White who said “We’ll hang the lantern in the old college tower...You won’t need to 
look for the key - the door will be open.” 

1934 - The college celebrates its 25th anniversary with an enrollment of 645. 

1937 - Students adopt the name “Indians” for athletic teams. In 1989, the name for men’s 
athletic teams is changed to “Eagles.” Women’s teams, known as the “Roonies” since the 
inception of intercollegiate competition in the early 1970s, become the “Eagles” in 1990. 

1939 - Rexford S. Mitchell becomes the fourth president. *Students brought sleds, wagons, 
bicycles, and an old wheelbarrow to move equipment from Main Hall to the new building, later 
renamed Morris Hall. 

1941 - The school year is shortened from 40 weeks to 33 weeks to help answer the need for 
wartime workers. 

1943 - Student government reorganizes into a Campus Controls Council of 20 elected 
full-time students. 

1944 - Women’s Self Governing Association forms to regulate all matters pertaining to 
women students. 

1951 - La Crosse State Teachers College becomes Wisconsin State College, La Crosse. 
*Regents authorize granting bachelor’s of arts and bachelor’s of science degrees in the 
liberal arts. 

1956 - The first master’s of science degree is offered. 

1957 - Students and faculty work “all day and into the evening” Feb. 4 for Operation 
Booklift, a line carrying books from Graff Main Hall to the university’s first library, the 
Florence Wing Library, named for the school’s first librarian. 

1959 - The college celebrates 50 years, with enrollment at 1,821. *Cartwright Center is 
constructed as the student center. 

1961 - First institution-wide general education program takes effect. 

1963 - Regents authorized master’s degrees in elementary education. 

1964 - The college is designated a state university; its name changes to Wisconsin State 
University- La Crosse. The university is then organized into Colleges of Education; Physical 
Education; and Arts, Letters, and Sciences. *Ralph Wall becomes band director and forms 
the Marching Chiefs. The marching band keeps that name until 1990, when it becomes the 
“Screaming Eagles,” to reflect the name change of athletic teams a year earlier. 

1965 - Mitchell Hall and Cowley Hall completed. *The faculty senate is established. 

1966 - Samuel G. Gates becomes the fifth president. *Whitney Center construction is 
completed. *Through work of the faculty senate official instructional departments form 
renaming the School of Elementary and Secondary Education to the School of Teacher 
Education 

1967 - Separate colleges for education, health-recreation physical education, and letters and 
sciences are created. 
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1969 - On April 14, more than 60 staff and students move the university library to the new $2.5 
million Eugene W. Murphy Library. 

1970 - The Student Coordinating Committee is established as the new student government. 
*The first annual La Crosse State University Alumni Association meeting is held. *Master’s of 
arts in teaching is offered as a new graduate program. *The former library building is renovated 
and renamed Wing Communication Center, housing audiovisual and the mass communications 
department. 

1971 - Through a merger, the university becomes part of the University of Wisconsin System 
with the name changing to the University of Wisconsin-La Crosse. *Kenneth E. Lindner 
becomes the sixth president and then the first chancellor. *The School of Business is initially 
created under the College of Arts, Letters, and Sciences. *”Dorm life” becomes “Residence 
Hall life.” *Amid a snowstorm, campus radio station WLSU goes on the air, as scheduled, at 2 
p.m. Jan. 4. 

1972 - Mitchell Hall adds a track, pool, dance studios, human performance lab, offices, tennis 
courts, and handball courts. *Laux and Drake Halls become the first co-ed residence halls. 
*First annual minority studies conference is held. *The first “Campus Previews,” today known 
as “Campus Close-Ups,” are held for recruiting purposes. 

1973 - Last year of operation for the Campus School as it is renamed Thomas Morris Hall and 
becomes the center of the elementary and secondary education programs. *A cardiac 
rehabilitation program is started as a joint effort between the medical profession in La Crosse 
and the College of Health, Physical Education, and Recreation. 

1974 - The Marching Chiefs perform at the Orange Bowl. *Construction is completed on the 
Fine Arts Building, later renamed the Center for the Arts, and North Hall, later named 
Wimberly Hall. *Division of University outreach becomes the first organizational attempt to 
meet the continuing needs of non-traditional students. *A Career Planning Center and 
Placement Office, today known as Career Services, is organized. 

1975 - UW-L Student Association forms. *Master’s degrees in business administration and 
education-professional development are offered. 

1976 - Reading center is developed for the purposes of teacher training, reading skill 
improvement for UW-L students, and assistance for area residents with reading problems. 

1977-Master’s degree programs are added in health education, cardiac rehabilitation, and 
recreation. The women’s studies program is initiated. 

1979 - Noel R. Richards becomes the second chancellor, the institution’s seventh leader. 

1980 - The School of Business and the School of Health, Physical Education and Recreation 
are reorganized into individual colleges. 

1981 - The American Assembly of Collegiate Schools of Business accredits the College of 
Business Administration. 

1984 - UW-L celebrates 75 years with a variety of activities, including an outdoor pageant 
recreating opening ceremonies of the Normal School. Enrollment is 9,109. 

1985 - Reuter Hall, the last traditional all-male residence hall on campus, goes coed. 

1986 - The university enrolls a record 9,659 students. 

1988 - The physical education and microbiology programs are named as centers of excellence 
by the Board of Regents. *The university purchases Veterans Memorial Stadium. 

1989 - After lengthy debate, the name for men’s athletic teams is changed to “Eagles.” 

1990 - The National Athletic Training Association re-accredits the undergraduate athletic 
training program. *The women’s athletic teams adopt the Eagles nickname. 

1991 - Judith L. Kuipers becomes the first woman chancellor, and the institution’s eighth 
leader. *Reorganization of the general education program takes place. *The State Building 
Commission approves The Cleary Alumni and Friends Center. 

1992 - The university becomes one of the founding members of the La Crosse Medical Health 
Science Consortium, a collaboration with Viterbo College, Western Wisconsin Technical 
College, Franciscan Skemp Healthcare and Gundersen Lutheran. 

1993 - The university receives reaccreditation in the College of Business Administration by the 
American Assembly of Collegiate Schools of Business and of the teacher education programs 
by the National Council for Accreditation of Teacher Education. 

1994 - Under Chancellor Kuipers’ strategic plan, “Forward Together,” the university 
reorganizes colleges and departments into the College of Business Administration, College of 
Health, Physical Education and Recreation, College of Science and Allied Health, College of 
Liberal Studies, School of Arts and Communication, School of Education, and Graduate 
Studies. *UW-L’s first World Wide Web site goes online. 

1996 - Construction begins on the Recreational Eagle Center, which opens in 1997. 

1997 - The undergraduate research program is implemented with a $20,000 starting fund. *The 
Hoeschler clock tower is finished and becomes the new home for the traditional hanging of the 
lantern during Homecoming. *Main Hall is renamed the Maurice O. Graff Main Hall, honoring 
the long-time retired vice chancellor. 

1998 - Groundbreaking occurs for the $27 million Health Science Center, a building funded 
through state and local funding via the La Crosse Medical Health Science Consortium. 
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1999 - The national Council for Accreditation of Teacher Education re-accredits the School of

Education’s undergraduate and graduate programs.


2000 - Grand opening of the Archaeology Building and Laboratories, a $380,000 

renovation of the campus’ original power plant. *The La Crosse Medical Health Science

Consortium opens its doors. *The name of North Hall is changed to W. Carl Wimberly 

Hall, honoring the longest-serving academic vice chancellor in the UW System who served the

campus from 1953-1992.


2001 - Douglas Hastad was named the university’s ninth chancellor by the UW System Board

of Regents March 9. *The $9.9 million renovation to Wing Technology Center was dedicated

Sept. 13. *A master’s degree in software engineering is offered, the only such program in

Wisconsin or Iowa, and one of 50 nationwide. *Students, faculty and staff responded to the

Sept. 11 terrorist attacks in New York City and Washington, D.C., by holding a candlelight

vigil that evening.


Appendix E

Current University Profile


New Freshman Profile 

Average high school class rank is in the 79th percentile 

27% graduated top 10% 
70% graduated top 25% 

96% graduated top 40% 

Average ACT score is 24.4 

30% scored 26 or higher 
91% scored 22 or higher 

Enrollment: 

Academics: 

Faculty: 

Student/ 
Faculty Ratio: 

Average 
Class Size: 

Student/ 
Computer Ratio: 

Calendar: 

8,148 undergraduate students

612 graduate students

35 states and 38 countries represented


85 undergraduate majors in 

43 disciplines


410 full and part-time 

77% of full-time with terminal degree


22:1


30 students


13:1


Fall Semester, September-December

Spring Semester, January-May

January-Term, May-Term, and summer sessions also

available
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went on to attend 

school and the job search in 2001-2002. 

UW-L Student Life 
• More than 150 student organizations 

• Multi-purpose student union 

• Child care center 

• Newly-expanded library with computerized, online catalog 

• Science/math complex with planetarium 

• Center for the Arts 

• Exercise and sport science complex with fieldhouse and human performance lab 

• State-of-the-art recreational activity center 

• Computer labs and computer classroom 

• Student health center 

UW-L Graduates 

• Ninety-eight percent of UW-L students graduating with a bachelor’s degree in 2001-2002 

found work within six months of graduation. 

• In 2001-2002, business, science and liberal studies students participated in over 625 

internships 

• Each year approximately 500 employers attend events sponsored by Career Services to 

talk with students regarding internship and employment opportunities. 

• Twenty-four percent of UW-L students graduating with a bachelor’s degree in 2001-2002 

• Each year the Career Services staff collaborates with faculty from 

each college on campus to incorporate career related topics into 

the curriculum. Career Services staff members made nearly 200 

class presentations on career planning, graduate and professional 

UW-L Graduate Programs 

UW-L offers 25 distinctive graduate programs (no doctoral degrees) in such 
disciplines as allied health, exercise and sport science, education, business, and 
recreation. 

Graduate programs are offered in each of the four colleges at UW-L: the College of 
Liberal Studies; the College of Business Administration; the College of Science and 
Allied Health; and the College of Health, Physical Education, Recreation and 
Teacher Education. 

Financial aid and graduate assistantships are available in all programs. Nonresident 
tuition waivers are available on a competitive basis. 

UW-L International Programs 

Australia France Russia

Austria Germany Spain

China Ireland United Kingdom 

Denmark Mexico (London, and Scotland)


New Zealand 

UW-L is a member of ISEP, the International Student Exchange Program, offering 
total immersion experiences at more than 200 institutions in countries around the 
world including non-traditional sites in Eastern Europe, Latin America, Africa and 
the South Pacific. 

UW-L is one of the few American universities to offer international internships to 
students regardless of their major. In cooperation with academic departments, 
students may intern abroad while participating in study abroad programs, or intern 
directly with an international organization. 

UW-L’s faculty and staff are globally connected with other universities and 
organizations throughout the world. Their international experiences come to life in 
the classroom and help prepare students for the global village of the 21st century. 

On campus, there are 160 international students from 38 countries. These students 
bring the world to the classroom and to campus life. 

The International Film Festival, International Student Banquet, and International 
Awareness Week are just a few of the events on campus. 
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