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FROM DONALD PARKER 



Copy t a  H Tufty  
C: Parker/ 

Hello Tyler; 

Pt. anather m a t t e r t  t h +  J a p r l n u ~  Industry realttss t h a t  i t  Is 
fnereaslng th.: pt.ductlvity of  the lr  *thfnklngn pamph, irs- 
proving quality am? andlnq cmts which d e  not ccntrlhute, which 
i s  r must far them. tkay now knew t h a t  our system 18 Just that. 
The 2nd edltlen, as you kmw,  I 3  In Japaarsr. They are starting 
t e  e r t ~ n r l v 4 y  use its &pyreaches t o  qeintaln c p a l i t y  and s t a y  
ceapatittvs. Prad almast ary current business paper QP Stscl, 
Electronics, eutenobiles, r t c  t o  sen how they are dnlnq.  

AB I recall i t ,  when I was fn Tskye 5 years ego, Japan Steal  
had w a r  200 technical nrn using cur appraaches. In Oct o f  this 
year they had t h e i r  10th annlvcrsary meeting of the  Socie ty  o f  
Japarsre Valaa Eaginecrs. I in t ended  ts 96, but a t  t h e  last 
n m a n t  could sat. I om advised by Rudy Ysmptrr ef' Washingtun 
K t h a t  their  attendance was 800, and was s tepped because that 
was the  l i m i t  o f  t h s  buildirg. In Jipan,  Compmla*, not  ind- 
i v i  duals are nasbatr of the  Saclaty. 


