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A t  random, l e t  u s  look a t  a number of cases.  p, . (: 

% .  

An a ln ico  magnet on e l e c t r i c  contacts  t o  eliminate arc ing.  
I 

Eliminate unnecessary face grinding and cos t  C ? J d f '  from 

d 116 t o  8q?. 

High t i n b o n z e  i n  a non-flexing mechanical pa r t  carrying 

low currant .  Bra.ss provides, i d e n t i c a l  performance a t  

ha l f  the cos t .  

A drawn cover about the  s i z e  of a small match box. No 

soldering is  required .  Change fm brass  t o  aluminum and 

s'ave one t h i r d .  



I A contact  designed f o r  c e r t a i n  l i n e  and current  r a t i ngs .  

A standard conta.ct was located providing i den t i ca l  performance a t  

one half  the cos t .  

Three adjacent insul&ng washerls a t  4+! per un i t .  Now the 

suppl ier  provides one perforated s t r i p  which does the whole job 

a t  half the cos t .  

A small nut  and arm soldered together ,  now made by a  spec ia l ty  

suppl ier  as a  one piece cas t ing a t  one t h i r d  the cos t .  A cas t ing  

cost ing $1.50 now provided by a suppl ier ,  who suggested ce r t a in  

changes and who has p rec i se ly  the  r i g h t  equipment f o r  904. 

A one piece valve stem cost ing $.50 being provided through 

the  energies of a suppl ler  who could advan~ageously make it i n  

two pieces f o r  $.24. Chamfered d i scs  about the s i z e  of a  s i l v e r  

d o l l a r  cost ing $.15 each being changed when it was es tabl ished 

t h a t  the chamfer made no contr ibut ion and provided by the suppl ier  

a t  54. 

A small tapered spring which can be changed t o  s t r a i g h t  a t  

25% saving. 

A shipping container ,  w k h  by combinix  the knowledge of 

our suppl iers  with our own can be reduced from 304 t o  204, s t i l l  

providing a  b e t t e r  container .  

A seamless spacer tube which by u t i l i z i n g  a  vendor's pa r t i cu l a r  

forming f a c i l i t i e s  w i l l  provide i den t i ca l  performance a s  a  ro l l ed  

apacer a t  one t h i r d  l e s s  cos t .  
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i) A mounting bracket cos t ing 24$, which when mounted according 

t o  the suggestion of the vendor stamping s p e c i a l i s t  cos t s  124. 

A spec i a l  precis ion screw cost ing 124, which. by u t i l i z i n g  

the highly spec i a l  equipment of jus t  the  r i g h t  vendor becomes 34. 

A small machined assembly about the s i z e  of a c iga re t t e  

cost ing 164, which with i den t i ca l  performance becomes a  stamping 

assembly a t  h a l f .  

A lock nut  and washer assembly cost ing 84, which by 

u t i l i z i n g  the suppl ier  with exact ly  the proper f a . c i l i t i e s  and 

techniques becomes 64. 

A weld b o l t  cost ing 34 when a  d i f f e r e n t  s t y l e  accomplishing 

i d e n t i c a l  r e s u l t s  can be had f o r  24. 

A spec i a l  c l i p  cost ing 24 when a  standard c l i p  can be 

found from a  spec ia l ty  suppl ie r  a t  1 4 .  
A f l a r e  nut  cost ing 24, whf.ch can be provided by a spec ia l ty  

suppl ier  a t  194. 

A machined forging cost ing $6.00 avai lable  a s  a  cas t ing  

from a  more highly s k i l l e d  suppl ier  a t  $3.00. 

A small spec i a l  elbow f i t t i n g  replaceable with ideritical 

~erfopmance by a  special. s t r a i g h t  f i t t i n g  a t  one hal f  the 

instead of a  ca s t  pul ley a t  $1.00, an even more satfsfactory 

Prod c t  f abr ica ted  from s t e e l  a t  604. 

/ Small Par t s  supposedly purchased of the producer a t  44. d 
The primary producer l a t e r  located with purchase cos t  of 34. 


