
youve chesen va m g t  why? 
What got you in te res ted  in  i t  
you could make a 1 iving l o t s  of ways 
was i t  because i t s  -new 

d i f f e r e n t  
d i f f i c u l t  gjjd 
gave you power over some o t h e r s  
in t r igued  you 
you were desperate  
allowed you t o  do more 
helped you t o  achieve more 

is i t  because - your mind f e l t  good doing i t  
you f e l t  freedom4 t o  use your mind 
you saw more achievement from using your mind 
t h e  bonds t h a t  s t r ang led  t h e  mind resource were c u t  
your mind l i k e s  t o  c r e a t e  - now i t  could 
you l i k e  t o  he lp  o t h e r s ,  with t h i s  you can do i t  

why d i d  they come t o  t h i s  conf 
to  l e a r n  how to  manaae b e t t e r  
t o  ge t  s p e f i c i c  po in te r s  t h a t  w i l l  work t o  minimize some o f  t h e i r  problems 
t o  b e t t e r  handle the people problem 

what thoughts can i give them t h a t  w i l l  he lp  them 
how t o  grow the  rmind resource of t h e i r  boss 

d i t t o  pee r s  
d i t t o  employees 

how t o  get  more out of va tech 
how t o  use the  va tech more e f f e c t i v e l y  

i n i t i a t i v e  - know1 - c r e a t i v i t y  

i n i t i a t i v e  does each have t h e  same p o t e n t i a l  
what amount is best  f o r  each 
is i t  developed 
is i t  always good 
is i t s  p a t t e r n  formed e a r l y  in  l i f e  - and never changed 
what amount is  bes t  f o r  ys  ourselves 
how do we determine t h e  amt anyone has 
can a valuable  person have l i t t l e  i n i t i a t i v e  
what promdtes i n i t i a t i v e  
what i s  i n i t i a t i v e  
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how i s  t h i s  mind  resource s tranqled  
can i t  be freed 



Human b r a i n  as  a  resource  n  and c r e a t i v i t y  - 

VA 
In  o c t  forward looking p r a c t i c a l  people  h e l d  an  i n t e r n a t i o n a l  cone  i n  
so  a f r i c a  on using and conserving r e sou rces  

one theme - t h e  human mind is  too  v a l u a b l e  a  r e sou rce  t o  was te  

do t he  same mo a f t e r  mo day a f t e r  day y r  a f t e r  y r  h a b i t  channels 
t h e  mind. every th inp  qoes t h r u  same pa th  day a f t e r  day. Remainder of t b e  
enormous resource  i s  not  used - is  wasted 

i n  f a c t  g r e a t  energy used t o  f i g h t  o f f  any one w i t h  a  p r o p o s i t i o n  which 
would c a l l  f o r  use of  t he  mind i n s t e a d  of  fo l lowing  t h e  channet- 

Probably un l e s s  c r e a t i v i t y  i s  used t h e  mind i s n t  used a l l  a c t i ons  
fol low t h e  connect ions  i n  t h e  h a b i t  pa th .  might a s  wel l  have a  mechanical  
machine t h e r e  but  c r e a t  i v i t y  makes t h e  d i f f e r e n c e  
human mind i s  capable  of  g e t t i n g  i n t o  o t h e r  a r e a s  smal l  d e v i a t i o n s  - 
l a rge  dev i a t i ons  

each buyer might ask himself  "how much of my mind am I u s  ing t"  is t h a t  
t h e  way I want i t ?  

Learning t h e  va  system has  been t h e  s t a i r w a y  t h a t  led  hundreds o f  
people some buyers i n t o  p roduc t ive  use  of t h e  mind 

why? Exac t ly  what am I t r y i n g  t o  do? Exac t ly  what func t ions  am i buyin9 
f o r  my employer? 


