/ . L, D. MILES
SEDGEFIELD R. 5, B. 840

EASTON, MD. 21601

January, 1933

Mr Herbert Lowe Stukart,Director ¥ Incdastries

Tear Merbert: As wo orooress; L will he sonding pertinent items to vou ¢

1
Mr Leiderman and I will periodicallv recezive acuidance fro= one of vou.

I want this trip to bring GREAT assistance to Incustrial and Professior
people in Brazil. This means that we must aet across to them, the rea’
heart, and source of power which is in the methodoloqgy.,

As a first step, I have written on one page, for all of our quidance,e;
ly what we must achieve. Of course we cannot get acceptances and agive e
tise in it all in a few hours, but we must start the learning in the ri
direction, so that most will use a little of it,many will use a lot of
and a few will sense thz power of the method enouagh to continue study ¢
experience,and become leaders in thez methods for Srazil in the futnre.

From this one page, your people and myszlf can clearly establish "Fxact
what we are trying to do". Then we can estimate “rom the program we put
together, just how well we believe the program will do it, Afterwards,
we can estimate just how well we did it.

For planning the use of time in this April proaram,a few gquides are 1ic¢

a. We must establish that #1 and #5 must be done well, but we will nc

use substantial time teachina technidques in those areas.

b. We must "Get Across" the concept of dealina with functions. Ve mus
help most people to understand it,many to feel that it is the riat
method and some to be able to do it. A new bhooklet "PARK'S CATALNY
OF FREOQUENTLY USED FINCTIONS IN VALIR ENGINTIRIVG,has @ just been ic
ued. I have asked permission to translate and use ii as needed.

ce We must establish #3 in the thinking patterns of our people.

d. We must cause #4 ,real creativity and innovation to be nracticed.
This isnt easy, but there is lots of help. The system of Creative
Thinking was established about the time we started VA,by Alex Osbhe
Dozens of books are written on it. The Univ.of Buffalo has week=1c
courses in it. It is a powerful anoroach with its own proceedures.
My book shows that "it is vital,savs learn it,use it in the Job P]
But, my book didnt teach it,as it was otherwise alreadv available.

I feel sure that achlevemznt will be restrictzd unless we schedt
some real learning in Creative Thinkina. Perhaps vou can secure,
already in your languane, some good hand-out material,and, even be
ter,some teacher or leader,in your lanquacz,who could fit into the
program and effectively teach the vital hal? dozen »rincinles of ¢
fective Creativity Inciuding the =2ssentlals of deferring judqement
eliminating negatives stimulating ideation, etc.

I note that S.A.,V.%. has a film of Creative Thinking. If we cant ¢
something already in your languane,perhaps we should get it,

Respectfully submitted,

Tarry Miles



L, D. MILES
SEDGEFIELD R. 5, B. 840

EASTON, MD. 21601

January, 1983

Prepared for Herbert lowe Stukart, Director, ¥ Incdustries

THE REA]L ESSENCE OF TUT YATIIE ANALYSIS METHODOLORY

M - "
#Innovate "What we are trying to do" more than "What we are doing *

It Requires: (a) Pertinent available knowledge. (b) A changed thinkina
base. (c) Step~by-step directed thinking throuchout a projlzct or program.

The Essential BRasic Steps Follow

Note - Value is the right quality for the right cost.
The right quality means - tre functions which the customer wants
performed the way he wants them to be.
The right cost means - costs as low as, or lower than competition.

1. Gather deep Knowledge in the sitvation area it is desired to improve,
so that mental work is meaninaful and practical and usefnl,

2. Change to 2 new base for all thinkinag. This is very difficult,at first
but is extremely beneficial and positively necessary. The customer-use
wants functions not actions or materials or products. ¥e wants "clott
ing cleaned”, not a washino machine, He wants,not a"circuit breaker",
but rather to "protect eqguipment". He wants, not a better"filina cabir
but a better way to "presarve knowledge".

This concept, and the methods of dealing with it, are a new contrit
ution of thz Value Analysis Methodoloqy to the industrial and onrofess:-
ional world. It produces spectacularly better answers, but, being nev
to people, requires real teaching and learning.

Its great benefit is that it allows vperhaps 10 to 100 times as Qoo¢
creativity and innovation. Not "How can I imorove those contacts?"
but, "How can I better interrupt the electric current?”

3. Now = based upon (1) the knowledae surrounding the situnation and (2)
the studies of the functions and costs which it is desired to accomn-
lish, the precise "thinking task" is established and stated for the
deep creativity which is now to follow. "Yow might we make 10 per hon
instead of 57", or, "How might wz interruot 50 amperes instead of 207
or, How might we accomplish that function for 1/4 of its present cost'

S
: 4

Again - change the thirking type. Change to professional gnality crea!
and innovative thinking, Telay all judaina. Roll tre minds free. Lis
scores or hundreds of thoughts. Eiliminate from the aroun any negative
people who pre-judge. RBring forth anproaches that oftan no one has ev
seen, aporoaches which are very wild, approaches which may be 5 to 10
vears ahead of present practice..

5. Now, change to judgement thinkina., Select Imnrove and judge. Implemen

an approach which mav be vears ahead, and praferably wastly better th
competition,

Prepared by.

Lawrence D Miles



