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P r e p a r e d  f o r  klerbert ?.owe S t r ~ k a r t ,  R f r e c t o r ,  K Inr 'us tr te s  

b a s e .  ( c )  S t e p - b y - s t e p  d i t e c t e d  t h i n k i n g  t h r o u a h o u t  a pro,ject o r  proararn. 

The - Essential 3 a s i c  S t e p s  Follow -- 

N o t e  - Value i s  t h e  r i g h t  quality f o r  t h e  r h h t  c o s t .  
The  riqht quality means - the functions which t h e  custonler wants 

~ e r f o r m e d  the way he wants  t h e m  to be .  
T h e  right c o s t  means - c o s t s  as l o w  a s ,  or  l o w e r  t h a n  coapetitfon. 

G a t h e r  deep knowledge in t h e  sitcation a r e a  i t  i s  desired t o  i ~ n r o v e ,  
so t h a t  mental  work is rneaninafu l  and practical and u s e f * r % .  

Chanae t o  a new b a s s  f o r  a l l  tbinkinq, This is lrery difficult& f i r s t  
but is extremely beneficial an:! positively necessary.  T h e  C ~ I S ~ O ~ T I S T ~ I I S P  

w a n t s  functions n o t  actions o r  % a t e r i a l s  o r  prodccts, Ue w a n t s  " c l o t t  
i n g  c l e a n e d " ,  n o t  a washin? m a c h i ~ e .  He w a n t s , n o t  a f l c i r c u i t  b r e n P e r t ' ,  
b u t  r a t h e r  t o  " p r o t e c t  e o u i p m n t " .  He wants, n o t  a b e t t d ' f  i l  i n n  c a b i r  
bilt 3 b e t t e r  wsy t o  "p r e se rve  know.vletiq2". 

T h i s  c o n c e p t ,  and t h e  n e t h o d s  o f  dealfng w i t h  f t, a r e  a new c o n t r i k  
u t i o n  of' t h z  V a l w  Analysis Yet,hodoloqy t o  t3e  industrial and  arofe.;s= 
i u n a l  w o r l d .  I t  producer; spectacularly b e t t e r  answzrs,  5?1t, b s i n a  new 
t o  p e o p l e ,  requires r e a l  teaching a n d  l e a r n i n q .  

I t s  g r e a t  benefit i s  t h a t  it allows ~ e r h a ~ s  10 ts 100 t imes ;is goo(  
c r e a t  Ivi ty and innovat ion .  ?lo+ "'!ow c a n  I i n w o v e  t h o s e  contacts?" 
b u t ,  "How can  I b e t t e r  i n t e r r u ~ t  t h e  electric c u r r e n t ? "  

?:ow - Sased upon (1)  t h e  @no-vledgo s u r r o t t n d i n q  t h e  sitaatlon a n d  ( 2 )  
t h e  studies o f  t h e  f t m c t i o n s  3 c d  c o s t s  which  i t  is des ired  t o  a c c o m -  
lish, t h e  p r e c i s e  "thinking task" is established and s t a t e d  for t h e  
d e e ~  creativity which  i s  now t o  follow. ""ow micjht  w e  m k e  10 ~ s r  
i n s t e a d  of 5 ? " ,  o r ,  "?ow m i g h t  w e  i n t e r r ~ m t ,  5 0  arn3nrcs i n s t e a d  o f  20?'  
O r ,  !!ow might we acco -np l i sh  t h a t  function f o r  1/4 o t  i t s   resent c o s t '  

Again  - change f,hz t h i r k i n o  t y ? e o  Change  to nrofesslonal m a l l t y  crea '  
and inn~vative thinking. yelay a l l  , l r z d ~ i n c g ,  Xo!l t P e  minds f r e e ,  Lisd -- 
scores o r  h m d r e d s  uF t h o u ~ h t s .  E f i ~ i ~ a t e  f r o ~ .  t b e  o r o m  anv n e o a t i v e  
p e o p l e  who pre - judge .  Wirq f o r t h  anproaches  t h a t  o f t ? n  no on;> ha?  e v  
s e e n ,  apnroaches  which a r e  very  w i l d ,  a p o r o a c h e s  w h i c h  may be 5 t o  10 
y e a r s  ahead  of p r e s e n t  ~ractice.. 

P r e p a r c d  b y .  


