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GENERAL OUTLINE FOR\VﬁLUE ANALYSIS DISCUSSION
.'Gulf Research and Developmente

Pittsburgh Pa. Nov. 22(” 1965

Tt TN

- Relate the system of Value Analysis to
the work and interest areas of the Gulf
R & D Co sclentists and englneers.

- Establish what it is -- its key basilc
principles, approaches and techniques,

- Show how it works. Start with simpler
examples.Proceed to more involved, and
to the non-~hardware type.

li - What are the problems?
What 1limits the success of the proceedures?
How are these limitations belng dealt with?

- How can the engineets asnd sclentlsts at
culf Research and Development Co. use 1ts
principles?

- Handle questions and desired discussion
which has not been included.

L D Miles
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2715 29th St.S E
Washington D.C.
Oct 30 1965

Mr R S Justiss;

Please note the change of address,
We are in residence in Washington now, but
I am travelling back and forth. I suggest .
that you send copies of communicetions to
both addresses between now and the 22nd.

Your Sept.l6 letter included the
information I needed to prepare for the
exact group. All of the arrangements you
suggest are guite suitable.

It is simple to use public trsnsportation
from the air port +to the Carlton House.

I will hagve time availagble to answer
more questions and/or take part in more

discussions with any who might have further
interest,

We will weave the questions which are
available in advance, into the pregram where
they best fit. We will take more as we proceed
and have more if desired at the end.

The attatched general subject arrangement
seems about right to me. Please freely make
suggestions,

Sincerely,

Lo Do MileS
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R. S. Justiss P. O. Drawer 2038

DIRECTOR Pittsburgh 30, Pa.
ENGINEERING

September 16, 1965
Reference: 5000JATO

Mr, Larry D. Miles ' . _ g0
1499 Keyes Avenue z é 2 l é
Schenectady, New York 12309

Dear Mr. Miles:

Before General Trudeau left for Europe earlier this month, he
sent to me for answer your letter of August 24. I note that you expect to
return from your European trip on September 23.

The main information I want to transmit at this time is a con-
firmation that we do want you to talk to us and a statement of our prefer-
ence of November 22 as the date for your visit to Gulf Research & Develop-
ment Company. We would like a morning session. Your usual consulting fee
of $500.00 and expenses is satisfactory.

Commenting on your letter, we are thinking in terms of 100 of
our scientists and engineers in attendance at the session. They will come
from a broad range of laboratory research, development and engineering
areas. Although most of these people will be aware of the trend to Value
Analysis, very few will have been directly concerned with it. It is my
feeling that their contributions to our Cogﬁany can be increasegﬁby a
greater famillarlity wi e principles employed in ue Analysis. On
ﬁﬁmarly general type of presentation

which would further inform our people on Value Analysis, its purposes , Uscg
and basic technigu ET'EISHE-with some of the more interesting examples of
accoﬁ5ETEEEEE%E'§E§Eh have been realized by this means. One 5T our prob-
lems has been in attempting to fit Value Analysis, in the way that we know
of its workings in hard goods manufacture, to Gulf's operations which in

the main do not deal with hard @gp%ww seml-solids
and gasses. e inclusion in your talk of something relating to this problem

would be helpful.

A two-hour sessipn is satisfactory. However, a more precise
determination of time can await a decision on the program to be presented.
Assuming that the program is two hours, we would start around 10:30 with a
15- or 20-minute break at 11:30. We would plan on having lunch around
1:00 p.m.

If I have given you a sufficiently clear description of the
type of presentation we are thinking about, perhaps you will work up a
brief tentative outline and description of the program for our review.
We will be glad to assemble a list of questions in advance of the meeting.
As you suggest, these can be read either by you or by someone else, which-
ever is deemed more effective. I believe that the meeting would be made
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more meaningful if some time were allowed for additional, informal questions
from the audience.

As soon as the date of your visit has been agreed upon, we will
make a reservation for you at the Carlton House for the evening before and
arrange for your transportation in our car between the hotel and the Labora-
tory. If you will require special transportation from the airport, we will
be glad to arrange this also.

We will be happy to have your comments on this letter along with
any ideas you may have for firming up a program for us.

Sincerely yours,

'//Jgow
tiss

RSJ:ejc

ce: General Arthur G. Trudeau



