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Please note the change of address, 
We are in residence in Washin@on now, but 
I am travelling back and for th .  I suggest 
t h a t  you send copies  o f  cornmunicetions to 
both addresses between now and the 22nd. 

Your Sept.lb l e t t e r  included the 
i n f o r m t i  on I needed to prepare f o r  the 
exact group,  All o f  the arrangements you 
suggest a re  suite s u i t a b l e .  

It is simple to use p u b l i c  transportation 
fron the air p o r t  to the Carlton House. 

I w i l l  have tine a v a i l a b l e  t o  answer 
nore ques t ions  and/or t a k e  p a r t  in more 
discussions wit5 any who n ight  have further 
i n t e r e s t .  

We will weave the questions which are 
available in advance, i n t o  the pregram where 
they bes t  f i t .  We w i l l  t a k e  more a s  we proceed 
and have aore  if d e s i r e d  a t  t h e  end. 

The a t t a t c h e d  general  s x b j e c t  arrangement 
seems about r i g h t  to ne. Please  f r e e l y  make 
suggestions. 

Sincerely, 





R .  S .  Justiss 
DIRECTOR 
ENGINEERING 

M r .  Larry D o  Ifiles 
1499 Keyes Avenue 
Schenect ady , l?ew York 12309 

P. 0. Drawer 2038 
Pittsburgh 30. Pa. 

September 16, 1965 

Reference: 5000JA70 

Dear Xr.  Miles : 

Before General Trudeau l e f t  fo r  Europe e a r l i e r  t h i s  month, he 
sent  t o  me fo r  answer your l e t t e r  of August 24. I note t h a t  you expect t o  
re turn  from your European t r i p  on September 23. 

The main information I want t o  t r ansn i t  a t  t h i s  time is  a con- 
firmation t h a t  we do want you t o  t a l k  t o  us and a statement of our prefer- 
ence of November 22 as t h e  date f o r  your visit t o  Gulf Research & Develop- 
ment Company. We would l i k e  a morning session. Your usual consult ing fee 
of $500.00 and expenses i s  sa t i s fac tory .  

Commenting on your l e t t e r ,  we a re  thinking i n  terms of 100 of 
our s c i e n t i s t s  and engineers i n  attendance a t  t he  session. They w i l l  come 
from a broad range of laboratory research,  development and engineering 
areas. Although most of these  people w i l l  be aware of t h e  t r end  t o  Value 
Analysis, very few w i l l  have been d i r ec t l y  concerned with it. It i s  
fee l ing  t h a t  t h e i r  co 

A - .ea l n  6 l u e  Analysis. Un 
?airly general type of presentation 

which would fur ther -  inform our people on Value Analysis, i ts  
with some of the  nore i n t e r e s  ing  exam l e s  of -- n t s  which have been rea l ized  by t h i s  means. One o our prob- 

lems has been i n  attempting t o  fit Value Analysis, i n  t he  w a y  t h a t  we know 
of i t s  workinas i n  hard goods manufacture, t o  Gulf's operations which i n  - - 

/ with b k b a u d s  
. . 

t h e  main do not deal  with hard semi-solids 
and gasses. q e  inclusion i n  your & % % % % i n g  r x a t i n g  t o  %his  problem 
would be helpful. 

A two-hour session i s  sa t i s fac tory .  However, a more precise  
determination of t i n e  can await a decision on the  program t o  be presented. 
Assuming t h a t  t he  program i s  two hours, we would s t a r t  around 10:30 with a 
15- o r  20-minute break a t  11:30. We would plan on having lunch around 
1:00 p.m. 

I f  I nave given you a su f f i c i en t ly  c lear  descr ipt ion of t h e  
type of presentation we a r e  th inking about, perhaps you w i l l  work Up a 
b r i e f  t en t a t i ve  ou t l ine  and descr ipt ion of the  program f o r  our review. 
We w i l l  be glad t o  assemble a l i s t  of questions i n  advance of  t he  meeting. 
As you suggest, these  can be read e i t h e r  by you o r  by someone e l s e ,  which- 
ever i s  deemed more e f fec t ive .  I bel ieve t h a t  t he  meeting would be made 



Mr. Larry D. Miles September 16, 1965 

more meaningful i f  some time were allowed for  additional,  info- questions 
from t h e  audience. 

A s  soon as the  date of your v i s i t  has been agreed upon, we w i l l  
make a reservation for  you at t h e  Carlton House for  the  evening before and 
arrange for  your t ransportat ion i n  our car between the  ho te l  and the  Labora- 
tory.  If you w i l l  require spec ia l  transportation from the  a i rpo r t ,  we w i l l  
be glad t o  arrange t h i s  also. 

We w i l l  be happy t o  have your comments on t h i s  l e t t e r  along with 
any ideas you may have for  firming up a program for  us. 

Sincerely yours, 

RSJ:ejc 

cc: General Arthur G. Trudeau 


