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MEETING NOTICE 
DATE: Wednesday, O c t o b r  23, 197b 

PLACE: C i n d e r s  S t e a k  House 
i n  the Rive r  H m s e  A p a r t m n t  Complex 
1503 South  Joyce  S t r e e t  
a c r o s s  from t h e  Pentagon i n  A r l i n g t o n  

TIME: 6:30 C o c k t a i l s  
7:30 Dinner and t u s i n e s s  meeting 

MENU: S l i c e d  Top Round o f  Eeef 
P o t a t o e s  
Vegetable  
S a l a d  
R o l l s  
D e s s e r t  
Beveraqe 

FEE: $6.00 ( i n c l .  t a x  and g r a t . )  

FOR RESERVATIXS CALL: Oxen Rye 
o f f i c e  Hours 2&5-1597 
Evenings 593-4oh3 

OUR FEATUXED TOPIC 

L a r r y  Miles has  cha l l enged  u s  
t o  f i g h t  IhTLA'I'ION t h r u  u s e  of 

VALUE ANALYSIS 
Read L a r r y ' s  t hough t s  
Br iny  y w r  i d e a s  t o  t h e  meeting 

Let '  s deve lop  a PLAN OF ACTION 
far Chapter  involvement 

E T ' S  RISE TO THE CHALLDlrJE 

Through t h e  c o u r t e s y  of t he  Value Eng inee r ing  C o q a n y  
i n  A lexandr i a ,  a t i c k e t  t o  a b i z  l eazue  hockey game a t  
t h e  C a p i t a l  Center  w i l l  be awarded t o  a l u c k y  t i c k e t  
holder  a t  each  of tk N a t i o n a l  C a p i t a l  Chap te r  meet ings  
t h i s  w in t e r .  Chances, a t  SO$ each,  w i l l  be  on s a l e  a t  
the door  e a c h  meeting. R e c e i p t s  w i l l  go d i r e c t l y  to t h e  
Chapter  Treasury .  Drawing f o r  t h e  winning number w i l l  
be he ld  a t  t h e  c l o s e  of each  b u s i n e s s  meeting.  The 
s e a t s  a r e  CHOICE - t h e  v i s i t i n g  t e a 7  i s  BOSTON. 

Be t h e  l.e 

Buy chances  

See t h e  ~ o s t o n  Eruins 
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(continued f r o m  page 1) 
expec t  t o  use  them, But, t hey  a r e  d i s appea r ing ,  Each person has  seemingly developed two a t t i -  
t u d e s ~  One, "1111 l e t  o t h e r  hands i n  my pocket ;  1'11 let  them have some of my money wi thout  
f igh t ing ,"  Two, "al though I ' m  bas-i.rn'lly hones t ,  b a s i c a l l y  a g a i n s t  t ak ing  o the r s1  d o l l a r s  
( s t e a l i n g ) ,  o t h e r s  a r e  doing it. So, 'I' 11 a d j u s t  my conscience,  take money from o t h e r s  and c a l l  
it catching-upen A l l  i n f l a t i o n  i s  c r e a t e d  under t h e  name of  c a t c h i n g  up and every  i n s t a n c e  of 
c a t ch ing  up is  f u e l i n g  i n f l a t i o n .  People seem t o  f e e l  t h a t  c a t c h i r g  up, even thouqh it invo lve s  
t a k i n g  what i s  no t  t h e i r s ,  is no t  f e e d i n g  the  f i r e ,  It 's a s  i f  we walk ou t  t o  t h e  park ing  l o t  
and, f i n d i n g  our b a t t e r y  gone, t a k e  one from someone e l s e  when t h e  oppo r tun i t y  permits .  Our 
conscience is not bothered,  We have come t o  expec t  t h i s .  We j u s t  t ake  from o the r s ,  This  is 
e x a c t l y  what i n f l a t i m  is, The problem is t h a t  t h e  r a t e  a c c e l e r a t e s  j u s t  a s  t h e  f i r e  spreads  and 
t ak ing  t e c o m s  t h e  rule i n s t e ad  of  t h e  except ion ,  A s  it becomes ea sy  and normal t o  t a k e  from 
neighbors  wi thout  working, p r o d u c t i v i t y  f a l l s  and sho r t ages  appear ,  We c u r r e n t l y  read  i n  t h e  
papers  t h a t  sha rp  r educ t i ons  i n  p r o d u c t i v i t y  a r e  coming, s c a r c i t i e s  a r e  appearing,  and business-  
es a r e  f a i l i n g .  

The newspapers i n d i c a t e  t ha t  i n f l a t i o n  is  b o u g h t  on by an exces s  supply  of  money, by d e f i c i t  
spending, Hence, c a n ' t  i n f l a t i o n  be  s topped by d ry ing  up the money supply? the  answer is  a 
resounding "nov, The Japanese expe r i ence  o f f e r s  convincing proof ,  I n  19b7, i n f l a t i o n  had 
r a i s e d  p r i c e s  by 300 t o  600 pe rcen t ,  MacArthur summoned Joe Dodge, P r e s i d e n t  of t h e  Bank of 
D e t r o i t ,  t o  end the s p i r a l ,  Dodge d r a s t i c a l l y  c u t  t h e  money supply,  c u t  the  c r e d i t  supply  and 
i n i t i a t e d  d e f l a t i o n .  A s  b ank rup t c i e s  skyrocketed,  i n f l a t i o n  abated,  P r i c e s  f e l l  t o  a  f a c t o r  
of  1 0  pe r cen t  of the  c u r r e n t  r a t e s  and conc3mi tan t ly  hundreds of thousands of workers l o s t  t h e i r  
jobs and- t e n s  of thousands of bus ine s se s  irent bankrupt.  What ended i n f l a t i o n  here? A d i s a s -  
t r o u s  depression! Drying up the  money supply  w i l l  c r e a t e  a  depress ion  and a  severe  depress ion  
w i l l  s t ~ p  i n f l a t i o n ,  Drying up t he  money w i l l  n o t  i t s e l f ,  h a l t  i n f l a t i o n ,  Consider,  i f  you 
w i l l ,  t h e  e l e c t r i c  s t a r t e r  on ~ u r  c a r s ,  We t u r n  on t h e  e l e c t r i c i t 1  t o  s t a r t  the engine and 
then  turn:  t h a t  e l e c t r i c i t y  o f f ,  Th i s  does n o t  s t o p  t h e  engine,  The engine,  now fue l ed  by t h e  
ga so l i ne  tank ,  con t inues  t o  run. I n f l a t i o n ,  now t h a t  it is  s t a r t e d ,  i s  fue l ed  by o the r  than 
t h a t  which s t a r t e d  it, A s  i n d i c a t e d  p r e v i m s l y ,  i n f l a t i o n  has  now become a  mat te r  of ou r  
psychology, It has  become a people problem, We f r e q u e n t l y  hear  evidence t o  t h i s  e f f e c t ,  
Morrison s t a t e d  r e c e n t l y  i n  t he  Wall S t r e e t  J o u r n a l  t h a t u T h i s  i n f l a t i o n  i s  n o t  caused by t he  
money supply, Mmey is  t i g h t ,  People  won't  have t h e  gu ts  t o  s t o p  it u n t i l  t h ey  have su f f e r ed  
a  mmetary P e a r l  ~ a r ~ . l l  That banks have r e c e n t l y  borrowed money from t h e  Governnent a t  an 
i n t e r e s t  r a t e  of 194 i n d i c a t e s  t h a t  money i s  indeed t i g h t .  Again i n  t h e  Wall S t r e e t  Journa l ,  
a  leading economist xas  quoted a s  s ay ing ,  "The people  don ' t  l i k e  it ( i n f l a t i o n ) .  But, t he  
people a r e  caus ing  it and t h e y ' l l  g e t  what ' s  coming t o  them,l1 

I n f l a t i o n  is now a  people problem, People  who f e e d  i n f l a t i o n  by  ca tch ing  up cause more than 
t h e i r  number t o  f e e l  tbt they  t o o  should catch-up, Thus, xe a r e  faced with a  growing, ex- 
panding, exploding r e a c t i o n  system such  a s  t h a t  employed to  i q n i t e  t h e  atomic bomb. His tory  
o f f e r s  grim evidence of such r e a c t i o n  systems, According t o  t h e  Wall S t r e e t  Journa l ,  when 
using c o s t s  i n  191h a s  a  base ,  by 1919 c o s t s  i n  Germany had increased  by about  7 times a t  t h e  

,end of t h i s  f i v e  yea r  per iod .  By 1923, orle yea r  l a t e r ,  t h e se  c o s t s  had increased  almost 1h  
t imes  o r  had s l i g h t l y  l e s s  than doubled i n  one yea r ,  By 1921, they were up 35 t imes o r  had 
more than doutiled i n  one year,  By 1922, c o s t s  had increased  by f i f t e e n  hundred t imes.  By 1923, 
t hey  had increased  t o  wer a  b i l l i o n  t imes  the 191h r a t e s  and t h e r e  was t o t a l  co l l ap se  a s  t h e  
na t i on  underwent depression.  Yes, a  d i s a s t r o u s  depress ion  s t o p  i n f l a t i o n .  O r ,  i n  my 
opinion,  people  a c t i o n  can s t o p  it, The Value Analysis  system can s t o p  it by people a c t i on ,  
I have seen people becoming e n t h u s i a s t i c  a b u t  t h e  Value Analys i s  techniaues.  I have seen 
them employ t he se  techniques t o  a t t a c k  problems considered unso lvab le ,  so lve  them, and per- 
suade o t h e r s  t o  j o in  wi th  them. I b e l i e v e  tbt t h e  problem of i n f l a t i o n  can be solved by . 
s i m i l a r  people ac t ion ,  

We are e s s e n t i a l l y  honest  f o lk s .  de b l i e v e  i n  g e t t i n g  something f o r  something. Yet, we  
have been condi t ioned to " f e e l  r i g h t '  a b m t  t h e  mass r i p  o f f  o f  our f e l l o w  workers. We have 
been condi t ioned t o  a l low o t h e r  hands i n  ou r  pocke ts  and we do s o  without  f i y h t i n g .  How has 
t h i s  happened? It has happened a s  a r e s u l t  of  s e l f - d i s t r u c t  type  of commnicat ion which f i l l s  
t h e  papers,  While some t i n e s  t h i s  communication appears  innocent ,  a t  o the r  t i n e s  it is intended 
t o  cond i t i on  us. Here a r e  sone examples from r e c e n t  headl ines .  You w i l l  s e e  them every  day. 
They a r e  i n s i d i o u s  and thought des t roy ing .  "Pread may r i s e  t o  one d o l l a r  a  l o a f  ,'I l1F3od p r i c e s  
w i l l  go up another  16 percent." " F i r s t  c l a s s  pos tage  up t o  12 c e n t s  and more i n  s i g h t  soon.11 
HHospi ta l  rQoms may c o s t  $1,030 p e r  day,!' Mhat t h e s e  quo t a t i ons  t e l l  u s  is, "We a r e  going t o  
t ake  even more of your money f o r  t he  f u n c t i o n s  we perform and w e  want t o  cond i t i on  you now s o  
you won't  f i g h t  i t  when i t  occurs.11 These q u o t a t i o n s  urge us t o  l e t  o the r  hands i n t o  our  poco 
k e t s  wi thout  ob jec t ions ,  t o  l e t  o u r  neighbor  take our  b a t t e r y  because someone has  taken h i s  and 
he ' s  j u s t  catching-up. (Continued on page 4 )  
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The nat ion  is s t r u g g l i n g  i n  t h e  g r i p  of i n f l a t i o n  psychology. What can we do t o  help? I have 

s e v e r a l  s p e c i f i c  a  c t ion  sugges t ions  t of f d  
1. S t a r t  an enormous func t ion  d e f i n i t i o n  and eva lua t ion  a c t i v i t y  by funding l a r g e  sdudies 

i n  r e s e a r c h  o rgan iza t ions  and government. Le t t  s d e s c r i t e  a l l  func t ions ,  w b k a e k t h e i r  
d o l l a r  value, and i n s u r e  t h a t  a l l  purchases of goods and s e r v i c e s  a r e  purchases of 
funct ion .  Let's work towards the day when q u a l i t y . f u n c t i o n s  and sound corresponding 
d o l l a r  c o s t s  w i l l  become the  a v a i l a b l e  b a s i s  f o r  ending economic d i s a s t e r .  It w e l l  

could and should become a  crime t o  d e s t r o y  the  value of t h e  American d o l l a r ,  t o  
charge more than the  f u n c t i o n a l  value of an i tem, t o  c a t c h  up. The Value ana lys i s  
system is  s o  s t r o n g  t h a t  it could tecome a  t a s i s  f o r  i n t e r n a t i o n a l  s t a b i l i z a t i o n  and 
br ing undreamed of b e n e f i t s  t o  a world s t r u q q l i n g  f o r  so lu t ions  t o  the  problem of 
p e r i o d i c  economic c r i s e s ,  

2, Plan and i m p l e m n t  a program of r eve r se  condi t ioning t o  combat the  i n f l a t i o n  psy- 
chology. This can be accomplished through the  following: . Inform t h e  American c i t i z e n  t h a t  he i s  not alone.  Currently,  people f e e l  

l i k e  suckers ,  f e e l  t h a t  they a r e  t h e  only ones n o t  catching up. But, if 

we can make it c l e a r  t o  them t h a t  mi l l ions  o f  o t h e r s  f e e l  a s  they d3, they 
w i l l  r e t u r n  t o  t h e  "something f o r  something" e t h i c  and r e s i s t  i n d i v i d u a l  
a c t i o n s  which take t h e i r  pwftis. - $1'~pf ,h . E l i c i t  t h e  suppor t  o f  the  media. #Senerat and i r e d  i n  media a  thousand 

s t a t e m n t s  t h a t - a r e  the  exact  opposi te  of t h e  cohmunications we hear and 
read today. Examples may include  t h e  fo l lowing,  !!New techniques w i l l  b r ing  new 

homes a t  $10.00 per  square  foot.tt  "One hundred d o l l a r  r e f r i g e r a t o r s  a r e  f o r e c a s t  
f o r  the  nea r  future.t '  "New techniques of  desiqn and d e l i v e r y  .All c u t  t h e  c o s t  of 
c l o t h i n g  i n  half ."  "Hospi ta l  c o s t s  w i l l  drop 1% a year f o r  t h e  next f i v e  years." 
Considering a t t i t u d e s  i n  the  p r e s e n t  i n f l a t i o n a r y  cycle,  t hese  statements may 
sound r id icu lous .  They may ke made c r e d i b l e ,  hmever ,  by inc luding some present  
day, economically accepted fac t s .  Indeed, i f  the  proTam I have described is  
s u c c e s s f u l l y  accompl i skd ,  such s t a t ement s  w i l l  come t rue .  Don1 t anyone bel ieve  
it c a n ' t  happen. 
Openly f i g h t  aga ins t  l m e r i n g  p r o d u c t i v i t y  a s  a  human and p a t r i o t i c  duty. Recog- 
n i z e  h igher  p r i c e s  f o r  the  same func t ion  f o r  what they a r e  -- Dol la r  Destroyers. 
Openly c r i t i c i z e  every r i p  off .  Promote t h e  s t a n c e  that1II  -will not  pay more f o r  
t h i s  i tem today than I did yesterday.  1'11 go w i t h m t  i t  o r  1'11 buy less" .  Pro- 
mote t h e  s t a n c e  t h a t  "1 w i l l  not charge more today than I did yes terdayet l  h l y  
through such open f i g h t i n ?  and a c t i v e  p r m o t i o n  can w e  hope t o  combat the  perva- 
s i v e  i n f l a t i o n  psychology, 

3. Plan and implement a  sound program t o  e n l i s t  a c t i v e  nationwide support  of the program. 
As i n f l a t i o n  i s  a people problem, it w i l l  not  be solved by a  few s c a t t e r e d  people. It 
can be solved,  hmever ,  by massive a c t i o n  nationwide. How can we insu re  i t ?  

Inform and e n l i s t  t t ~  a c t i v e  suppor t  of o t h e r s  i n  ' the  movement by providing 
u s e f u l  communication t o  groups i n  mana~ement, manufacturing and purchasing, 
engineer ing and consumer s e r v i c e s  a s  w e l l  a s  t o  economists and r e t i r e d  per- 
sons. 
Inform our lawmakers and e n l i s t  t h e i r  suppor t  i n  ending t h i s  v io len t  des-, 
t r u ~ t i o n  of value wi thout  r e s o r t i n g  t o  a devas ta t ing  depression. 
Generate communications t o  help eve ry  member of SAVE e n l i s t  the  support  of 
c i t i z e n s  and t h e  media by making p r e s e n t a t i o n s  t o  s e r v i c e  clubs, p ress  clubs,  
Chanbers of Commerce, and c i v i c ,  church, and p o l i t i c a l  groups. 
Insu re  t h a t  a11 chap te r s  of SAVE employ t h e i r  c r e a t i v i t y  and choose t h e i r  
own ekMea3- a c t i v i t i e s ,  
Inform and e n l i s t  t h e  suppor t  of f e l l m  Value Analysts  and Enqineers i n  
o t h e r  c o u n t r i e s  so  t h a t  we may b e n e f i t  f r g m  the mutual exchange of ideas.  

The f i r e  of i n f l a t i o n  has been i g n i t e d  and i s  cont inuously  fueled.  It is now a conf lagra t ion  
whose s i z e  and i n t e n s i t y  inc reases  by t h e  minute. I t  is d a i l y  consuming more d o l l a r s  f o r  the  
sa. funct ion .  It i s  des t roy ine  t h e  value of o u r  n a t i o n a l  ecmomy and th rea ten ing  our very 

w7$ i5k Soon the des t ruc t ion  w i l l  be complete. ?he major weapon i n  our f i r e  f i g h t i n g  areenal  
Value Analysis system which can provide t h e  same o r  more funct ion  f o r  each do l l a r .  N o w  

1 . . . 


