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4 ,: 

pbileaophy. TUr, I believe, is  a t  tho hear t  of why Function Coat Amulyrir ha# 

been rad alwayu w i l l  be the  g rea t e r t  contributor to eliminating excerr co r t r .  

It follow8 tbt  8 ererch oriented philosophy 18 knowledge oriented; f o r  w h a t  i r  

kaawl.cCg8 but the march f o r  the  t ru th?  

- 
tf we can develop some techniquae t o  a id  us i n  o u r  rearch for  the  real f a c t r  and 

the  t ru th ,  w e  h a v e b u i l t  the  foundation fo r  applying the other  techniques of 

Function Cost Analyrir,  i . e . ,  Analysis, C rmt iv i t y ,  Judgment and Development. 

. 
I n  m y  grrduct producing b u r i n u r  involving timo, men, matariall;, archinee, 

maey a d  r e m r c e 8 ,  there  is .II i n t u t w i n d  re la t ion lh ip  v i a  a11 the fuact iopl  

of t&q b a L U . 8 ;  th i r~r* l&t ion8hip  af fact8 t he  coat  of a l l  o p q p t i o n ~ .  It i r  

tba gqr I n  cemuoieationr and the  lack of u a d e r r t a d i n t  between funct ic~ar  t&t 

a d 8  -8rily to  our cos t  r t ructure .  Further, there  i r  mt -ugh fac tua l  
.) 

u~ thhH e . l m i c a t i o n  uui information between fuuctiona so t b t  weryone 

mi ,m.r ing w p e ,  tho Factory, or Purchrring 01: even tha Cw- rho* && 

ma mar brought. forth. 



ud when w e  b8v8 drone t h i s  we have bluntod the  r h r p  cold f r c t r  a d -  -butl t  i n  
* 

unneceeury ce r  t . 

Emerron r a id  that, "No anchor, no cable,  no fences, c m  keep a f a c t  a f ac t .  

Time d i r r i p a t e s  the  ro l id , rngula r i ty  of fact r" .  

I o f f e r  t h i s  thought up 88 the  second key technique! i n  your search fo r  the  

t ru th .  I& expect anything e l re  i n  your rearch f o r  the  real fac t8  but 

compromiser, misunderrtanding~, e r rors  i n  comnica t ionn ,  honest wrong opiaioas, 

cottditiona that existed i n  the pant but do not e x i r t  now. Let me i l l u s t r a t e  

t h i s  last point  using a couple of home rpun exnaplas. Have you ever questioned 

why they put a slit i n  the  back of a man's coat? So that he can ride 8 h 0 r 8 ~  

ba t t e r ,  of eourra! The king o r d e r d  t h e  buttoar on t h e  uaffonr cuff t o  prevent 

t he  mldier from wiping h i r  -re sn h i r  r leeve.  The average n n  no longer 

t r ave l r  by horrebrck a d  doer not need t he  r f i t  i n  t h e  coat rad w e  ao longer 

u re  &a ail-e f o r  handkerchief r! Our search for t r u t h  i r e d i a t a l y  revah 

that habi t  h.8 replacad necesrl ty i n  there cases. TO gat  t o  the basic t r u t h  

i n  yapt  ourch for Lnmrledge, ga back i n  time UI when t he  a& war f i r r t  d e f i n d .  ' 
& 

Why i8  t b e  truuferrmrr alwayr paintad g r v ?  Why d o u  the tr i1v.y t rack spacing 

were alwayr that dirmcrfsar. Why dm car* have t h e  rgiw i n  treat? IlkKmm . 1 

the b r r e  wrr alwrryr i n  f r o a t  ef the  vcrgpn! 

I 
< 



~h.t i8  #&id $4 bw 88 it i 0  m i d  g r m t h & l l y .  f h  the 8tbX hUd We 

b e r e  &ain8t ep rud ing  our search w th in ly  aver such e wide area that 

i m p r t a n t  f a c t s  a r e  aisad.ThEb t e  the  th i rd  technique. 

Search technique8 i n  business and design decirionr are hardly wet u r d  aore  

than 25% of the  potent ia l .  

Remember that a succeerful search is the ruccsesful search fo r  t r u t h  and that 

i n  Function Cost Analyain t ru th  and search' should not be thought 'of ar a 
? 

de8t inr t ion but a continuing journey. 

When we bvcr conditioned o w e d v r r  to avoid bring i n  Mrcrpo8e" ud to 

reogni tcr  tha t  fact8  8od truth arm eubftct to ero8i.n *ad di8tibttioa uxi . 
when we bave l e a d  hew to r u r c h  back through t i m e  ukl *mpat& f a c t  f r a ~  

fancy, we can uue th io  kwwledgr i n  making our coat problem ro lwb le ,  and 

whra w e  have acqulrd the  o k i l l  raqufred to maintain tbe balance between too 

much coacentrrrtion .ad not enough, we w i l l  have l u r n d  four of the ~ o r t  ' b. 

iqaormnt  tec8aiqu.r t he  p h i l e r q h r o  ef the world agree are n e c a ~ e a r y ' t o  the 

r.rrch fer truth m d  kraowlrlge. Tboy 8 t h  w i l t  a r m r e  rslccoso i n  dalng; haatirn 

Coot Arrrrlyrir. , 

To 0 problem +olvlble they rurt be %dentifid; in Fuactian Cost 

rork ttm cort of rterlll-., h b o t  .ed the opatatlng burden r . q u i x d  



























Kursinf. 

FUNCTION COST ANALYSIS KV 7.5.65 930-FKA 

FIRST ADVANCED TRAINING WEEK 17-21.5.65 

1. Daily Program 

2. Localities 

3. Teachers 

4. Trainees 

Monday 17th 0930-1 230, 1330-1 630 

Tuesday-Friday 0730-1 030, 1 100-1 230, 1400-1 700 
18th-21st + 

Conference-room K and Dept KV in Asea's Melker Office 

Mr. L. Miles 

Mr. J. H& Martin 
Professional Engineer, State of Massachusetts, 11 years" 
experience in Value Engineering, 8 of which as Managez - 
Value Engineering, Ordnace Department, General Electric 
Cw. Cited in 1957 for Value Engineering work in the Generd 
Electric Co. Planned, organized, and managed Ordnance 
Department's major Value Engineering Task Force Studies. 
Had responsibility for organizing and operating Bub!eapons8 
Value Engineering contracted study on Mk 44 Torpedo. Author 
of technical articles on the subject of organizing and 
measuring Value Wneering and Value Analysis. 

M r .  Thomas J. Snodgrsss 
University. of Wisconsin: Graduate Work in Chemistry 1942, 
Illinois Institute of Technology: B.S. Metallurgical 
Engineering 1948. 1948-1963 General Electric as Manager- 
Engineering, Consultant and Superintendent. Manufacturing 
for Consumer Products 1952-1 963. 1963 Founder and President 
of Value Standards, Inc. 

Project Group No. 1: Welding rectifier 

N-E Andersson Sector Y 
R Zeeck Sector Y 
G Welinder Aseasvet s 

Project Group No. 2: Large asynchronous machine 

S Haavardtun Sector H 
L Nass Sector M 

Project Group No. 3: 

M Lidman 
B Falknas 

Project Group No. 4: 
A Johansson 

v 'C. 
c+ ,\ .\Q / 

Sector S 
Dept KV 
Dept KV 

Relay connections and housi&s 

sect o m  
Dept KV , . , ,--.* *. 
















