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GENERAL ELECTRIC 

I wish t o  express thanks and appreciation 
f o r  the very good job which Larry Miles did i n  explaining 
your approach t o  the value analysis problems i n  our-meeting 
i n  Bridgeport on October 7. L a r r y ' s  program was one of the 
best  t ha t  I have experienced i n  a long time. It developed 
considerable~enthusiasm as well as the detemination t o  do 
be t te r  i n  a l l  of our manufacturing and purchasing people. 
I expect tha t  we w i l l  see the resu l t s  of his  f ine work *here 
i n  Fkidgeport f o r  a long time. 

I should l i k e  t o  have Larry dome back here again 
before too long i n  order t o  give our own value analysis 
people a good s t a r t  i n  the r ight  direction as soon as 6 
have selected the caddidates for  t h i s  position. We expect 
$0 have one value analysis man f o r  each division, and more 
if we can f ind  tha t  several can advance the program more' 
rapidly than one, 

Very t ru ly  yours, 
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