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Vr Aki ra Kcldarna 
IE3AM 

I f  8 78  
DATE - SUBJECT -- 
- 

Dear Mr Kodama; 

F o r  f l a w l e s s  arrangements,thoughtfulntss and e x t c u t i o n .  Eleanor 
and I t h a n k  you. 

From my r a t h m  vague l e t t e r  of  preferences, further  changed by orir 
" l a s t  minute" emotional  stresses, you put togethpr exact ly  the  best 

s c h e d u l e  f o r  u s ,  

The resu l t  was t h a t  w e  had adaquate r e s t  periods w h i l e  i n  Japan, 
w e  rrturned i n  the b e s t  of  h e a l t h ,  w e  have a feelinq of  s a t i s f a c t i o n  
t h a t  we provided some u s e f u l  approaches to  some deservino ~ e o p l e  in 
this world of i n c r c a s i n ~  comptt ition. 

Throughout a l l ,  g r e a t  values came to u s  from t h e  w a n t h  o f  personal  
f r i e n d s h i p s  on a l l  occassiona. Vany Thw-Ir.; and much Amrecfat ion ,  w e  
s r n d  to you, y o u r  associates, and those  with whom yo11 made s ~ c h  f i n e  
a r r a n g e m e n t s ,  

Sincerely, 

Larry  and Eleanor Milts 



T:ear T1r Kodama: 

I n  Nagoya,wr: were net a t  the t r a i n  by the qv t - l cmar  you i n '  roduced  t o  
u s  in Tokyo,and others .  We were taken t o  t h o  " a ~ o y a  Castle F b t c l  to 
a b e a u t i f u l  10th f l o o r  s u i t e  f a c i ~ y  t h e  castle. A f t e r  a i i+ . t . l c  r e s t ,  
w e  were taken t o  an i n t w e s t i n a  res t~rrart  am! served a d e l  irlhtful 
evwning long J a p m e s e  dinner.  Every m i n u t r  was m e a t .  

I n  t h e  morning, Mr Ryosuke Koga and our delightinn f r i e n d  d n d  former 
i n t e r c r e t e r ,  ?!itsuko Vatsuno, t ook  us  t o  t h e  fasc innt  'nq f lower show 
d n d  cas t l e .  We cnJoyed i t  g%.itly. 

A f t w  d very pleasant lunch we found a very w e  11 set un meet inn room 
w i t h  about  30 a t t r n d e r s .  Our i n t c r p r c t e r ,  ' fr  YorivukiWoar8Ba was a 
w r y  s u p e r i o r  communicator and a l s o  easv for r e  t o  work wit.h. I f e l t  
O a t  w e  were probably c o m u n i c a t i n a  we1 1 to tb9 nroup .  A e x w r i  enct. 



Aki r3 Kodaaa, 
I BNd 

D A T E .  SUBJECT 

- 
- 

< 
To h e l p  Jaoanesc Purchasinn People to fully un+rstand t h e  10 e x a p ~ l e ~  u s e d  
to illustrate the 10 Function nuyinq P r i n c i p l e 3  i n  mv recent  t a l k ,  I enclose 
the followinq r4'~rences. 

Page nl~rnbers refer to t h e  FIRST V V I Q N  o f  my bQQk, alreadv available I n  
Japanese l a ~ o ~ l a q c .  Japanese translation unless otherwise s t a t e d .  

ITEV 1 "Fust Cover". No pic ture  so I canno t  i d c v t . i f y  the translation paqe, 
but t h e  d e s c r i n t  Ion  i n  my FIRST I Y I T I n ? ~  is on paqe 49. 

2 Page No. 91. 
3 Again ,in tFw English copy of the FIRST W I T I O N  page ? 5 .  
4 Page 229.229 
5 " 232 
6 " 47 
7 !t 346, t o p  of  page.  
8 ?' 142 
9 " 01 and 82 

10 " 113. 

S i n c e r e l y ,  

La r ry  Vi l e s  



To 

DATE 

-- 

Professor Tanlai 
I BAS,? 

Courtesy A?? i ra  K o d m a  

Pear  Professor T a m i  ; 

I t  was vrrv p l e a s a n t  t o  b r  w i t h  v o ~ ?  aqain mrt t o  r n j o v  friendship. 

A n d ,  t.hank yo11 much for  the part  which  a l low?  m e  t.o use a flash with 
my fine n e w  camera. I now have an electronic f l a s h .  It a l l  s e e m  to 
work beautifully. Soon 1 ' 1 1  have a f i l m  developed, then I ' l l  r m l l y  
know how " I ' m  d o i n g T 1 .  

I t  will b r i n g  sorne r e a l  adlances forward  i n  t T e  superior Jananese 
Value Engineerinc proqrarns when  they can use  t h e  order ly  teachinq and 
"doing" arrangements o f  t h e  techniques i n  t h e  Secobd Edition. I will 
c ~ l r t d . r : l y ,  d u r i n g  FTovember a: yo11 reques ted ,  ~ r o v i d e  a ' ' F o r ~ 3 r d " ,  and 
a pic ture .  Thank you. 

I cert  : i n l y  hope and e x ! i t c t  t h a t  you will find y o u r  VE cc)rsu l t  ina  work 
with OLYWUS t0 be b o t h  interesting and v a l u a b l e  to you and to them. 

S i n c e r e l y ,  



Words can convey an expression of evaluation and appreciat ion 
for your work, your helpfulness and your friendship. You were GREAT. 

To 

Your o r g a n i z a t i o n  of arrangements a n d  d e t a i  Is, your a b s o l u t e  re -  
sponsibility, your thoroughness ,  your t h o ~ g h t f u l n c s s , y o u r  punctual -  
ness - a l l  abs( l u t e l y  100%. 

.?r h'aras.lik i 
I •’3 AY 

Courtesy A k i  ra Kodarna 
-- 

As an i n t ~ r p r c t e r ,  you were very easy to work with. You r e a d i l y  
u n d ~ r s t o o d  me, a n d  a l l  i n d i c a t i o n s  were tJ7at  you w e r e  p e t t i n g  my 
meanings across t v  tf;e audience. 

11 78 
DATE SUBJECT. -.. - - - -- - 

- 

( 

Lear  Mr Narasaki; r I 

It is a n r c a t  source of s a t  isfactlo? to 11s to s u e  you qrov in skills, 
r e s p o n s i b i l i t y  a n d  c o m m t e n c e .  

Larry and  Year?or  "i l e s  



?Jov. 8 1978 
SUBJECT 

Dear ?k Kodama: 

As Opportunltv ~ r c s m t s  i t , s t l f ,  w m l d  yo11 sxnress  f o r  u s ,  o w  d t r n  
a ~ p r e c i a t i o n  t o  the many people  a t  W p n o n  Clectric Co. Ltd. f o r  t h e i r  
arranclemcnts, companion~hip,fricndshin a r d  c o ~ ~ r t e s i e s  which made o w  
experience w i t h  tbecm s u c h  a h i q h  p l e a s u r e .  

T h e  in t ere s t ed  attent i v r  audience, a n d  t h e  s x c l t  i ~ n  d a l  i n h t  ina  d i n n e r  
i n  t h e  cornpanv c l u b  were exh i  l e r a t  ina .  

We much e n i o y t d  qettinq to k n o w  'lr Y v k i o  S a t o .  '41- W t s r ~ o  S k i o t a  m d  
Vr Harnawaki, and i t  was orr j t  to renew acquaintance with ??r  S h i m m a .  

Thp tc !  may also have been o t h e r s  whose nares we do n o t  r w a l l .  I f  so 
we express  a n p r r c i a t i o n  t o  t J e m  also. 

W i t h  Warsest Grretinqs, 

L a r r y  ar~d Sleanor Miles 



N m  Nippon Electric Co.,Ltd. 

ASSOCIATE SENIOR VlCE PRESIDENT 
AND DIRECTOR 

33 - 1  SHlBA GOCHOME 
MINATO - KU, TOKYO 108. JAPAN 

TEL (03) 454 - 1 1 1 1 

5 -  h ( c j  4LG-- - -  
NEC cost Consultants, ~ t d .  

VlCE PRESIDENT AND 
DIRECTOR 

NlCHlDEN BETSUKAN BUILDING, 
31-25, SHlBA NICHOME, MINATO-KU, 
TOKYO 105, JAPAN 
TEL(03 )454 -2751  

* 3 X # % ~ ~ ~ T ~ 3 1 - 2 5 ( B P X ~ J I ) T 1 0 5  
TEL (03) 455 - 1 1  1 1 (Afis) 
5 3 (03) 454 - 2 7  5 1 -- 3 



To 

DATE 

Akira Kodarna 
I R A ' q  

Dear Mr Kodama; 

For the camera, and the thoughtfulness in the award, Eleanor and 
I thank you a l l  very, v r q  much. I t  is a TInd camere, arrd we l i k e  
pictures. We mucL appreciate it. a n d  t h e  o r o u p  who s e n t  it. 

Professor  Tamai provided t h e  attatchmcnt for a f l a s h ,  we q o t  an 
electronic flash, also a wide annle alt~rnative l e ~ s ,  and a k6lter 
to nake the c l o u d s  bealrt i f u l .  

Now, with g r e a t  anticipation, we have finished one roll o f  film 
and arc almost " h o l d i n r l  our W e a t h "  unt f 1 it comes back,de -rloned. 
Until then, I uoirt. feel safe to '%raoot f .  l f t r r  t h i t ,  p~aybe I will. 

A 

O u r  Warrwst Greetinqs, 

Larry a n d  Eleanor 



- - 

To 

DATE 

Tosh io .Tanaka 
I BNA 

Courtesy Ak i ra Y o d a ~ a  

Lear Toshio Tanaka; 

One of  t h e  treats  i n  corninn to J a n a n ,  is t h e  onnor t . un i ty  to share 
more experiences w i t h  you. Fo-tunately, w e  were o r e a t l v  so hlessed 
a n a l n  t h i s  time. 

In makina Mr Narasalf i  available to 113, a r d  in vourself Joinino us 
and help in^ us on  a nvmbe r o f  occasions , you  brovqh t  oenct ine p l e r m ~ r e .  

--- even 11n to t h e  l a s t  m i n u t e ,  when von and 'tr Kodama even p a i d  
our 2000 yen a i r p o r t  t a x  2t departure from Tokyo. GRFV! - and 
continued good success to you. 

Sincerely, 

Lar ry  and Eleanor Wles 


