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K r .  L. 13. Miles, Kanager 
Value Analysis 
Value Analysis Service Sect ion 
Schenectady 5, New York 

Dear Larxy: 

Ray Barre t t ,  our  Sa l e s  Manager-Ordnance, who accompanied you t o  Washington and 
attended your Value Analysis presentat ion yesterday t o  some 200 representa t ives  
of the Bureau of Ordnance has given us  a f u l l  repor t  of t h e  meeting, Knowing 
you a s  I do, I would not  expect the response t o  the  two presentat ions made by 
you and Al aent ley  t o  be anything sho r t  of highly enthusiast ic .  

The comments Ray received from Bureau of Ordnance people were extremely favor- 
able,  and I am confident you have created a grea t  deal  of i n t e r e s t  i n  t h e  minds 
of our customer's representa t ives  i n  an a rea  mutually bene f i c i a l  t o  u s  both. It 
appears t o  u s  t h a t  you have sparked the  same i n t e r e s t  in Value Analysis i n  the 
Bureau of Ordnance t h a t  you d id  so capably two o r  three years  ago with 
Admiral Leggett  in the  Rureau of Ships. There a r e  several  ways which we f e e l  
t he  Naval Ordnance Department w i l l  p r o f i t  from t h i s  meeting, but pr inc ipa l ly  
through the  nore common understanding developed in  our jo in t  approach t o  engineer'- 
ing  designs which w i l l  bu i ld  i n t o  the  product, no t  only lowered production c o s t s  
bu t  in many cases improv~d qua l i t y  and g rea t e r  r e l i a b i l i t y  and performance, U1 
of these  a r e  s t rong s e l l i n g  points  i n  the  sale of our products and i n  t h i s  
respect  Value Analysis can give u s  addi t iona l  help. You have a l s o  done u s  a good 
turn  toward improved customer re la t ions ,  f o r  I a m  sure t h a t  when these many 
gentlemen th ink  of Value Analysis, they  w i l l  a l s o  think of General Elec t r ic ,  \ $ 
I want t o  express t h e  appreciat ion of t he  Department t o  both you and Al Bentley 
f o r  another f i n e  job - t h i s  makes t h e  t h i r d  time i n  1955 t h a t  you fellows have 
given us  a b ig  a s s i s t .  

Sincerely yours, 

kk*&fr;. 
W. B. Booth, General Kanager 
Naval Ordnance Department 



S C W E N E C T A D Y  
Novembex 28, I955 

Mr. W .  B. Bobth, General Manager 
Naval Ordnance Department 
PITTSFIELD, MAGS. 

All  of us sincerely appreciate your thoughtfulness in 
expreeoing appreciation of the Warhington work. 

In fact, working with  your entire department has been 
a continuoue eourca of rea l  ratirfac tion. 

W arneot  pereonal regards. 

L .  D .  M i l e s  
Manager - Value Analysf a 


