
Decisions not made on iacto. 

G safrrcsrional Vaiue Speeiahatr Irke rnetollurgimts get more frcta. 
l each  mme ba?iric (Prtet~llurgy) Value rclsnce. 
To hel, them carry the ball in areas where facts are inrufficiaat. 

Gcsrtr 1acic . i~  44C 
TVtUPiag 1 1 - 1 / 2 # t o Z $  

Oeriga i t  onto inizchieo we have. 
Sere w ~3:a~bmea 6$ - -  .Qb$ 

Certain rrlethdr raid to be ~ ~ l d s ~ i t a b k .  
Spkker pole piece 3-1/2$ - -  1-1/2$ 

C ~ r t ~ i i n  methods unbown to manuiacturrng. 
Low quantity rtrmping $1.41 - -  39C $75 toois 

Get iupyher s t  engineering to warlung on our engineering p o b h m  
Disyorail cover $1.02 --  $ .60 

(3e; mansyen ent   up port for engmeerr they need 
"If we asad it we ; ~ a y  for i t  *myway' 

$500 iwaek 
Engineers r ~ d  therat valves of cis ncal wcrk 

Eagmeering D e s i p  Su2erviror enjoys4 o n i n a x  - - 
Dud oome engmee ring- - 
In one hour ye r day. " 

Znginssr worked on k r  regular job. 

Whofe iield of acsw apyl~cabls meteriila 
Traffic light hub $1.27 - -  $ . 13  

lllum ina tbe whole family of misconceyhona wi&h fact. 
Steel in thin acretioars 

Lowert cost -- Buick 
Defroster die casting 

E q i ~ c r a  have tough job to do. 
Haly him to.. .have more Eactr.. .have more time.. .get what  he arsda 

,. .do mars sngine~rmg,, , undsrrrtulcl bettsr his awn baht  
sad ottitrddrt pottarn . . . to do hlr whole job better. 

Devcaiop evidence 

fudge i t .  



Ooad rvarrige G. E. men 

Go whare our h M t ~  take ur 

R a a p  

Ref rigerator 

Concrete 

Sotfrat 

Carrier 

RW 25 

Habits bring ur - -. Attitude r b e y  ur . 



Average eavirr~n~msnt - -  easy to undarrlrnd what we #eke. 

BUT t /3  to 2/3 
I _  

brting conviction comer aniy frem doing it. 



CWTS - -  GET THEM - -  KNOW THEM - -  USE THEM 
E rre Value Anaiy~ ia  Seminar 

October -November 1955 
- - - . . - . v - " , * -  

Value b a l y r i r  - -  no axe to gxind 

Make -it or buy-it ir  such an important subject w e  will devote entire program 
to ~ t .  

Get them 
Henry Ford 
&iotor Dept. Labor & Material only 
Laundry Dept. Gantt take eortr out of plant 
X -R -=y All  blanked out 

Hold up sample part 

Know them 
Labor 
Material 
Ovsrhead 
Shop 
Out of pocket 
Standard 
Actual 
Normal 
Deciuion 
Variance 
Prim* 
Mfg . 

''Bad r ides  with good'. 
NO mora 
DO costa support tight dec i~ ions  (general overhead rates 

(sngrg . lrquida tions 
Ume Them 

Evafuate - each plant's practice may vary - make vr.  make - -  give example 

- Fir c t time 
8ello.are Cover cold control 

2-1P + more 

ReUrraluate all of our thinking. 


