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appointed to continuously evaluate and recommend appropriate
Student Assistance Program revisions.

Provide more flexibility with the scheduling fo allow for more
involvement by students.

Svaff communication interaction and feedback are the survival of
the group. The group can not become an exciusive group of which
a great percentage of facuyliy become out-of-fouch with and unin-
yoived, Keep as many faculty involved in the program as

nossible.
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STUDENT ASSISTANCE PROGRAM
REFERRAL FORM

for soreening to the Student Assistance Pragram,

based on behavior which you have actually observed.

81

a3 troubled student is to be helped, he ar she should be referred
Such referrals must he
As a rule, isolated

instances of poor or unsatisfactory performance will not be grounds for

referring the student.

However, whenever the student exhibits a defi-

nite and repeated pattern or tendency in an unacceptable direction, he
or she should be referred,

Student

Grade

Referred By

Pleass chack Approporiate Response

I. ACADEMIC PERFORMANCE OBSERVED:

Declining grades earned

Wark not handed in or incomplste
Appears to be working below ability
Mas not reported for teacher's help

1. CLASSROOM CONDUCT OBSERVED:

Work effort is inconsistent
Disruptive in class
Inattentiveness

Lack of motivation

Steeping in class

Extreme negativism

In-school absenteeism {cutting)
Tardiness to class or school
Defiance; breaking rules
Frequently needs discipline
Cheating

Fighting in class

Defiance of authority

Yerbal abuse

Sudden outbursts of temper
Yandalism

Frequant visits o lavatory
Hyperaotivity, ngrvousness

Date
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REFERRAL FORM (continued)

{il.

OTHER UNUSUAL BEHAVIOR OBSERVED:

trratic behavior from day-to-day
Negative change in friends, peer group
ldaer or younger social group

Sudden, unexpected popularity

Mood swings

Seeks constant adult contact

Public intimacy

Changes in perssnal values

Depression

Defansiveness

Withdrawal; a loner

Other students express concern aboput possible problem
Fantasizing, daydreaming

Frustration

Difficulty in accepting mistakes

POSSIBLE ALCOHOL/DRUG BEMAVIORS:

Witnessed  Suspected

Selling, delivering

Possaession of alcohol and drugs
Bossession of drug paraphenalia
Use of alcohol, drugs

Under influence of aloshol, drugs
Talks freely about use

Associates with known users
Physical signs

o

OTHER SCHOOL CORDUCT

Unexcused absences

Freguent absentesism {excused)
Marked absent but in school
Suspensions

Schedule changes

Freguent disciplinary referrals

Loss of athletic eligibility
Increasing non-involvement
Invelvement in thefts, assaults
Carrying weapons

Home problems

Job problems

Problems with law enforcement
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ST. FRANCIS NEW DIRECTIONS

School Support Training Program

Philosophy: We believe in the importance of schools assisting students
to develop effective coping and decision making skills as they grow
toward adulthood. HWe bBelisve that alcohol and drug abuse by students
and/or their families interferes with the learning/teaching process. It
is important that school personnel receive specific training by guali-
fied alcohol and other drug abuse professionals te provide necassary
skills, strategies, and support to allow the resulting problems to be

more effectively addressed by the school and the community.

Purpose:  The purpose of the New Directions School Support Training
Program is to provide training by certified and experienced teachers and
therapists to effectively implement school-based support programs. This
training would involve intensive education, skill building and the

long~term assistance of your support program.

Goal: The training provided by St. Francis New Directions School Supp-
art Training Program will enable school districts tn effectively ident-
ify, intervene, refer and follow-up with adolescents whose education is
seing disrupted by alcohol and other drug abuse and other “high risk®
problem areas such as suicide and low self-esteem. Such training will
minimize the disruption of alcohel and other drug abuse and “high risk”

behaviors in the classroom and thereby maximize the learning process.
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Lagistics:  St. Francis New Directions School Support Training Program

will provide necessary training facilities on the medical center
grounds., Training rooms, meal facilities and all training materials
will Dbe available to all persons attending. The maximum number of

nerions per school for a training is ten.

Foilow=Un: Unlike many other “training programs” this School Support
Training Program offers a comprehensive follow~up component. This
program is not a oneg time shot-in-the-arm bul a year-long training and
support program to help your school district proceed in the right dir-
gction in offering support to adolescents with alcohol, drug abuse and

other "high risk”™ behaviors.

Content Outline for School Support Training Program: The School Support

Training Program will be offersd on a contractual basis. Each training

package will be for a one-year period of time., This program invoelves

three phases,

Phase I Pre-Training Inservice {9 hours)
2 School Board Inservice: 3 hours
N Schanl Administration and 3taff Inservice:
3 hours
T Community Inservice: 3 hours
Phase I1: Core Team Training (40 hours)
3« Intensive training of identified «core team

members  who wiil be able to effectively
identify, desc¢cribe, intervene and facilitale your
school disteict's handling of alcohol, drug abuse

and gther high risk issuss.
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Phase I11:

Training Staff:

Tom Roberts:

Joyrce Liberi:

Post Training Follow-Up: 44 nours

a@

For the remainder of the contract yesr following
Phase II, the School Support Training Program
will provide foliow~up services according to your

district’s specific needs. This support may

tnclude:
le Sta¥f inservices
2. Consultation on specific concerns with

staff or students
3. Lore team inservices

4, Community inservice.,

Holds a Master's Degree in Marriage and Family
Therapy; certified in the State of Wisconsin as an
alcohol and other drug abuse counselor. Tom has
been working with adolescents in the alcohol and
other drug abuse field for 10 years. He has besn
an alcohol and other drug abuse outpatient counsel~
ar, a director of an outpatient program for adoles-
cents and is presently a family therapist and
Special Projects Coordinator for the St. Francis
New Directions Adolescent Quipatient Programs in La

Crosse, Wisconsin,

A Master's candidate in educaltipon and certifisd

alcohal and drug counseler. Joyce has worked in
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Gladys Eternicka:

the alcohel and drug figld for 10 years, teaching
school for 15 years prior to that. Currently, her
position i35 Aftercare Coordinator and Counselor for
St. Francis New BDireztions Adolescent Programs in
La Crosse and is serving as the loordinator for the
"

5t. Francis Medical Center School Staff Alconol ang

Drug Abuse Support Training Program.

Holds a Master's Degree in Educatien. Gladys
nrganized programs for and taught learning disabled
and emotionally disturbed children in the La Lrosse
area plementary and high schogls for 8 years.
Gladys is currently the school coordinator for the
St. Francis Medical Center New Dirsctions Adol~

gscent Program.
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s Goals and Objectives
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MODULE [: ALCOHOL AND DRUG EDUCATIOR TIME: & hours

—
80481

- To increase the participant’'s Knowledge and awareness of alcohal
and other drug abuse in the Tollowing areas: Pharmacology, the
disease madel, symptoms and progressien, family iliness, and
soctal values and beliefs,

Objectives
By the end of this module, the participant will bDa able to:

- List thrae major drug categories and name commonly abused drugs
within each category.

~ Identify the five components of the AMA disgase model of chamical
sdepandency .

~ List thres criteria which wmust be present in the pathology of
chemical dependsncy.

- Diagram the symptoms and prograssion of the four stages of chemix
cal dependeancy.

-~ Describe how families function as a2 system and how stress affects
that systam.

- Recognize the survival roles and rulses which develop in a dysfunc~
tionat Yamily system.

- Identify social values about alcohol and other drug use and trans-

tate them into personal valuas in working with adolescents,
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~ Flip chart

- tasel/tape

~ Felt tip markers

- Participant Manual

~ Questionnaires on values and drug classifications
~ Yigeo and video player

~ Filmsirip and projector




MODULE

Goals

I1: ADOULESCENCE AND DRUG ABUSE TIME: 6 hours

To gain an understanding of adolescent developmental issues

To increase the participant’s knowledge of how alcohol and other
drug abuse arrsests adolescent development

To increase knowledge regarding the high risk indicators leading
to adolescent alcohol and other drug abuse

To gain an understanding of the assessment process and various

screening and data gathering methods

Jbiectives

By the end of this module, the participant will be able to:

8

Igentify Yamily development tasks at the teenage stage

List the major developmental tasks of teenagers

Name the specific ways in which alcohel and other drug abuse
arrests adolascent development

Identify high risk and personality indicators for alochel and
other drug abuse in adolescents

interpret how 1o use high risk indicators in the identification
and referral process

Identify what takes place in the alcohol and other drug abuse
assassment process

Compare various alcohol and other drug abuse screening and data
gathering instruments appropriate to the school setting

Select and demonstrate the use of one screening or data gatharing

instrument
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Materials

o~

- Fiip chart

- Lasel/tape

- Feit tip markers
- Participant Manual

~ Film and projector

§

¥ideo casseite, player, camers
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MODULE [II: HOW TO WORK WITH ADOLESCENTS TIME: 6 hours

- To better understand adolescent attitudes and behavionrs
~ To increase level of comfort in dealing with adolescent and alco~
not and other drug abuse jssues
- To develop skills and techniques which are effective in working
with rasistive adolescents
Objectives
By the end of this module, the participant will be able to:
- Diagram how defensive behavioers are developed
- Identify and recognize various defensive behaviors
- ldentify personal issues from adelescence which may affect working
with adolescents
- List at Jeast ten necessary attitudes and attributes of the help-
ing person
- Mame twelve strategies for responding to resistive adolescents
- Explain professional enabling and how it affects the adolescent
and the helping person,
Materials

- Flip chart

H

Easel/tape

L

Felt tip markers

H

Participant Manuail

]

Parsonal item from each participani’s adolescence
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MODULE [¥: LEADERSHIP STYLE TIME:  3~1/2 hours

Goals

- Tg gain insight into personal leadership style

-~ To learn how personal leadership styles affect the working
retationship with co-ieaders

-~ To understand how leadership styles impact on the learning process
with adolescents

Objectives

By the end of this module, the participant will be able to:

$

Identify and compare the four interpersonal influence and
leadership styles
P - After using a self-assessment inventory, make a statement that
describes his or her own leadership style
-~ List traits common Lo sach leadership style and explain how these
traits affect the working relationship with co-leaders
-~ Describe how awareness of personal leadership style can snhance
the learning process Yor adolescents.
Materials
- Flip chart
~ Lasel/tape
- Felt tip markars
- Participant Manual

~ Seif-assessment inventory
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MODULE V: GROUP SKILLS LAB TIME: 38 hours

Geals

- 1o increase Xnowledge of groups and their processes

~ Develop group facilitation skills

Obiectives

By the end of this module, the participant will be able to:

- Define the following terms: Content, process, group, group proe-
cess, group slements and member elements

- Describe the relationship between group maturity and the kind of
leadership generally neseded at esach stage

- ldentify three role functions group members can play

- Dlagnose the stage of growth in their own group

- L.ist elements and dynamics common Lo mOsSt groups

- Define each of the eight group facilitation skills

-~ Recognize when gach skill is being practiced effectively

- Demonsirate the ability to use at least two group Tacilitation
skills and fo integrate these skills in a simulated group

situation.

Materials

-~ Flip chart

~ Easel/tape

- Felt tip markers
~ Participant Manual

- Rolte-play cards

]

¥idea cassette, player and camera




